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SASC MEeeTING AGENDA

Date: 03.12.2026
Called to order: Paul
Time: 7:00pm
Moment of silence followed by the Serenity Prayer.

Could someone please read:

o Twelve Traditions: Anna
o Twelve Concepts: JJ
o GSR Responsibilities: Kelsie
Roll Call:
Chair

Vice Chair (standing in for Literature)
Secretary

[J Alt. Secretary

Treasurer

Alt. Treasurer

RCM

RCM I

SE

PR

H&l

Phone Line

[J Literature (Position open)
Policy (Nan substituting)
Website

[J Mentor (Position open)

Total # Home Groups: 48
Total # GSR’s Present: 30
# Voting GSR’s: 27

Quorum? (Need 17)

Yes
[J No

2026.03.12 SUSQNA Home Group Check In



https://docs.google.com/spreadsheets/d/1VVDSD-tKkuyvkEbdoSBGXR3NyxIEMRUJvvdBWmq-PSE/edit?usp=sharing
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Are there any new GSR’s?

Yes
[J No

If yes, name (s):
Keith: Gratitude Group

Kelsie: Sisters of Serenity

Are there any groups wishing to start a new meeting in the area?

Yes
[J No

Friday Night Hope

10pm

Churchville (Smith Chapel)
Rotating literature format

Starts March 27, 2026
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Subcommittee Reports:

PR: Heather

SUSQUEHANNA AREA SERVICE COMMITTEE OF
NARCOTICS ANONYMOUS

|./m_\:"|

AREA SUBCOMMITTEE REPORT FORM[
Subcommittee: PR
Date: 3/11/2026
Expense Report:
Previous Balance:
Income:
Subtotal:
Expenses:
Total Balance:

Report: | did miss a few drops. The person and | just couldn't meet up. But 4 outta 40 | think is okay. One
person stepped down but someone already stepped up in that person's position.| will do my best to make
sure all drops are made. Rage Against Addiction is coming up in April. | plan on going to meet Josh from
the (nefa) area. About the billboard there isn't any update because the region isn't until this Saturday.

Questions/Discussions:
Dylan: How is the outreach?

Heather: Looking for people to help support the homegroups? Trying to determine HG that need
support.

Dylan: The list of homegroups who need support are those with 3 consecutive months of
absence from Area. PR needs to make a list from these meeting notes.

JJ: Freedom Together is closed.
He submitted the change update to the website.
Ryan P. is the contact.

Nan: Asked for volunteers to help go to absent homegroups

Tina: Asked everyone to look at the new schedule to check meeting information accuracy before it
goes to print again.
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Phone Line: Danielle

EUSQUEHANNA AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

®
AREA SUBCOMMITTEE REPORT FORM

Subcommittee: Phoneline
Date: 3/12/26

Expense Report:
Previous Balance:
Income:

Subtotal:

Expenses:

Total Balance:

Report:

Free State Reaional Phoneline — February 2026
Call Status Update (February 1, 2026 - February 28, 2026)

FSRC Regional Chair — Deb S 410-360-3322 (please text)
**All 35 slots have at least one volunteer, with voicemail going to the FSRPLC)

The following shifts need additional volunteers to support:

Sun 7:30 AM - 1 PM Thurs 7:30 AM - 1 PM

Sun 5 PM - 8 PM Thurs 1PM - 5 PM

Sun 8 PM - 11 PM Th-F Overnight 11 PM - 730 AM
Mon 5 PM - 8 PM Fri5 PM - 8 PM

Tues 5PM - 8PM Fri 7:30 AM - 1 PM

Tues 8PM - 11PM Sat 7:30 AM - 1 PM

W 5PM - 8PM Sat 1 PM - 5PM

Sat 5 PM - 8 PM

System Data for reporting period of February 1, 2026 - February 28, 2026
Total Calls to Phoneline: 310
Answered Calls to talk: 21
5 of these were “missed” — caller hung up before answered
were answered by voicemail
callers to voicemail hung up after listening to the greeting
left messages that were returned by the Regional Phoneline Chair/Committee
Calls to look up meetings: 289
Total Meeting Lookups Via Text: 1222

The Regional Phoneline Committee is updating our area phoneline “12 Step Volunteer Lists”

The Twelfth-Step Volunteer is the person who will talk at length to the potential newcomer about NA,
either on the telephone or in person. Experience has shown that the most successful Twelfth-Step
Volunteers possess certain assets which are beneficial in the accomplishment of their responsibilities.
These qualities include: a(suggested) Minimum of one-year clean time, Appropriate training, Knowledge
of the 12 Steps and 12 Traditions of NA, the willingness to serve and to give of personal time. (excerpt
from A Guide to Phoneline Service — Revised 1993)

If this sounds like you, or someone you sponsor, please encourage them to reach out to their Area Phoneline
Chair or the text the Free State Regional Phoneline Chair. Deb S 410-360-3322|

Questions/Discussions: None
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Literature:  Stephanie

SUSQUEHANNA AREA SERVICE COMMITTEE
OF NARCOTICS ANONYMOUS B

@
;

AREA SUBCOMMITTEE REPORT FORM

Subcommittee: M"Ab Date: &\ lﬁ(ab

Expense Report

g

Previous Balance:

Income: el
Subtotal: . : .

Total Balance:

" Ohdoed ndwe  § 160935
200 Shegud® Sooo

Questions/Discussions: None

Special Events: Cole

EUSQUEHANNA AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

AREA SUBCOMMITTEE REPORT FORM
Subcommittee: Special Events
Date: 3/12/25
Expense Report:
Previous Balance: 1653.62
Income: 264.35
Subtotal: 1917.97
Expenses: 0.00
Total Balance: 1917.97
Report:

The bingo is in two weeks and we still need to sell ten more tickets to hit our goal of forty. We are still in
need of baskets if any homegroups are able to contribute.

If anyone can help us secure a field in Cecil County for kickball, we need assistance.

Questions/Discussions: None
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H&l:  Jeff

March 12TH, 2026

H & | Subcommittee of Susquehanna Area NA

Expense Report: $158 spent out of $150 Budget on Basic Text for VA Hospital Perry Point.

Report:

Project 3/8 12nd Tuesday 1
Chesapeake
Ashley 0/4 0 0
Harbor of Grace | 1/5 4™ Monday 0
Pyramid Walden |4/8 WOMEN 1-Men
4" thurs and 5
Thursday
Men
1: 5th Thursday
RCA
Brantwood 1/4 1-5" weds 0
Perrypoint 1/9 0
HCDC 0/4 X 0
Always excepting

New Business:

$158 spent out of the $150 Literature Budget to Compensate Perry Point to host Our Learning
Day.

*Learning Day April 25" 12pm to 4PM Perry Point VA Theater

Questions/Discussions:

Jeff: How is the 10 book donation going to work out? Where is the money going to come from?
The cost of all the books is $8 over.

Dylan: Showed Jeff how to get the books

Offered to help Jeff to access the additional $200 budget that was passed for the Learning Day use.

Webs ite: KeVi n BUSQUEHANNA AREA SERVICE COMMITTEE OF
NARCOTICS ANONYMOUS

Questions/Discussions: None

3

AREA SUBCOMMITTEE REPORT FORM
Subcommittee: Website
Date: 3/12
Expense Report:
Previous Balance:
Income:
Subtotal:
Expenses:
Total Balance:

Report: Total views 808 up 15%, total visitors 629 up 10%
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RCM/RCM II: Ellen

RCM Report for February 2026

Freestate Regional Service Meeting “ON month” met on February 14, 2026.
Meeting began promptly at 11am.

Readings and role call.

No New RCM’s.

Randy RD:. Delegate team is doing everything possible to get our voices heard. Marlcna was
attended. NEFA had a CAR workshop last week. This CAR is more of a discussion than motions.
H&l handbook revision is online (NA.ORG/PROJECT) and anyone can offer input. CAR worksheets
are due at April RSC, surveys are due March 1=

Michele, RDA: Plans to attend the Northwest CAR workshop. Nothing big from the Zonal meeting,
most discussed CAR workshop.

Service Center, Jeff:

$34,660 bank balance
66,106.32 Jan

433.72 savings
21,932.17  prudent reserve
$10,210.21 account balance

Next month, crab feast tickets will be available. Event will be at the same place in Rosedale.

Convention, Kris: Report was emailed in; board met 1/14 and 2/11. Made changes to board
commitments; 3 years on with option to renew for 3 then off for 3.

Income 47,681.39
Expenses 20,798.00
Board expenses 1,013.77
Entertainment 1,852.94
Banking fees 58.58
Info/hospitality 381.24
ANV 6,618.00
Merchandise 1,696.58
Regis 5,083.26
Programming 883.66
Income 47,681.39
Expenses 38,386.03
Profit 9,295.36
2026 startup 13,130.38
Leave 13,295.36
(28,652.12)

Kris has no reference in policy about donations; attendance was down, meal purchases were down
but they still made a profit. Much discussion occurred on what happens to profits.
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2-

FSRCNA xxx11 Theme contest begins soon. Must be from our literature, and different from previous
themes. Only FSR members can submit a theme. Winner receives 2 registrations.

H&l, John: they met on 1/1 at 7pm on Zoom. In attendance were Northwest, Baltimore & Delmarva.
Baltimore area is working on a learning day, also updated policy. NW & Delmarva updated policy. All
positions are filled. There is a proposed update to H&I Basics; link to review is
(HTTPS://INA.ORG/WP.content/uploads/2026/01/HI-Basics-Committee-Review-input-DRAFT.PDF).

Literature, Lee; met 2/5 CAR workshop happening next week, many workshops happening.
Lee’s contact info lee21075@gmail.com and 443-677-9816

Public Relations, Miles: Billboard and poster board project; Miles expressed findings and prices.
See report. His number is 410-500-8871.

Phoneline, Deb S: Still looking for more folks for 14 open shifts. Would like to update call lists for
each area.

Special Events, Taylor: see report her number is 301651-1749

Old Business: Rotating RSC, option 1 (WS and NW), option 2 (Susq). Two new options proposed,
will discuss on off month.

New Business:

Motion 1: Miles, reimbursement $326.00; passed

Motion 2: Move RSC to April 18" to allow OC Convention attendance. All Car workshops need to go
to Randy by 4/11. Passed

Motion 3: Mike B volunteered for Vice Treasurer. A vote was taken and it passed.

Treasurer, Steve;

- Account balance $10,088.24

- income 2,954.65
- expenses 901.45
- ending 12,151.44

$3800 for billboard, $2000 for treatment center
$1,984.44 ?

Meeting closed at 2.22 pm
In loving Service,

Ellen S, RCM
443-538-6039

Questions/Discussions:
General:
Billboards/Posters vote? Has it happened? No, it hasn't happened yet
What about the profit? Where did it go? Ellen may learn more next month.
Why? Policy doesn't state where the money HAS to go.

Chris will look into that issue and what happened in the past.
Dylan: The profit will flow to World anyway
Paul (Re Carr report): HGs will need to give Ellen the vote next month.
Dylan: Will the vote for billboards be next month?

Ellen: No, next month is an off month. It will be the following month.
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Policy: Nan

SUSQUEHANNA AREA SERVICE COMMITTEE OF
NARCOTICS ANONYMOUS

AREA SUBCOMMITTEE REPORT FORM
Subcommittee: Policy
Date: 3/12/2026
Expense Report: none
Previous Balance:
Income:
Subtotal:
Expenses:
Total Balance:

Report: Nothing to report

Questions/Discussions: None

Treasurer: Amanda

Report Date: Mar 12, 2026 C By: Amanda B

Revision #:

(OngiaiisRev0)

Income & Donations Expenses & Bills

Literature: $ 1,156.30 Rent: 30.00 1116
- Comy T oear
Donations: $ 751.05 Area: $
— s, posage. oy T omear
Other: $ Literature: $ 1,718.99  Bill Pay
FSRONA mscckigos)  Owar
Otner: $ Schedules: $ 50.00 Bill Pay
waebasg O
ome s ovec $
s
ove s ot s
E=n
o H Over s
E=n
over: s over s
=g
Reconciliation
Previous Balance: $ 3,150.00 *Remaining Balance: $ 3,258.36
(e st of e remaning btan o pucerirosonvel —_—
*Region Donation: $ 108.36  Bill Pay
+/- Adjustment: $ Check#
(erors. oo, o) Tesars o Gonaton s made: Donato o ey 850 bt el
G vt 06050
Adjusted Balance: $ 3,150.00
Prudent Reserve: $ 3,150.00
“Total Deposit: 1.007.35 (et g oy et B e s
*Total Expenses: $ 1,798.99 *Ending Balance: $

~feid = avtomatcaly caicuted
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Sisters Of Serenity Cash App $20.55 $40.45 $61.00 1
‘ Surrender On Sundays ‘ Cash App $2.80 ‘ $10.20 ‘ $13.00 Donations:
More Will Be Revealed Cash App $20.95 $0.05 $21.00 Cash App
Changing on Faith Cash App $83.00 $131.00 $214.00 Money Order
‘Women On the Move Cash App $66.55 $0.00 $66.55
'Fawn Grove Cash App 375 $0.00 $3.75 PR
Looking Up Group Cash App $34.25 $136.25 $170.50 Hal
Ultimate Weapon ‘Cash App $20.00 $0.00 §20.90
sPUD Cash App $3.00 $50.00 $53.00
Serenity At7 Cash App $0.00 $3400 $34.00
No Matter What Cash App $114.95 $0.00 $114.95
'Recover We Must CashApp $8.25 6 $§71.25
Friday Night Hope Cash App $135.45 50.00 $135.45
| AHigh We Can Not Buy ‘Cash App $4.50 $0.00. $4.50
Group Cash App $38.20 $0.05 $38.25
‘We See the Light 'Money Order $31.40 $0.00 $31.40
Day by Day Money Order $0.00 $192.00 $192.00
Cleaning Up Group ‘Money Order $53.35 $0.00 5335
‘Splritual Journey Money Order 5:58.5131 $0.00 [ 38.50
Back to Basics Cash App $23.75 $1.25 25.00
Together We Survive ‘Cash App $61.70 $0.30 62.00
Against All Odds Cash App $19.80 $0.00 19.80
How It Works CashApp $9.20 $0.00 9.20
Getting Clean Money Order $36.00 $0.00 36.00
Anonymous Group Money Order $15.00 $33.00 48.00
Brothers In Arms Cash App $106.75 $3.25 110.00
'Good Orderly Direction 'Money Order $90.95 $50.05 141.00
Staying Clean Money Order $88.80 $6.20 95.00
Nan CashApp $15.00 $0.00 $15.00

Incorrect Literature amounts reported: Here are the correct amounts-

1,156.30
751.05
1,272.10
635.25

149.45
158.00

Questions/Discussions: None
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(Other/Ad Hoc) Mentor: Position open

Questions/Discussions:

Motion to approve last month's minutes?
Motion: Heather

Second: Leonard

Sharing Session:
Drew: Surrender on Sunday
Speaker Jam
Beginning of May

Details to follow

Old Business:
Mentor position open
Take that back to HGs
Karen: What is this position?
Paul: Explained the parameters
Nan: Offered to explain
New Business:
Ellen nominated Stephanie for Literature Chair
Lea seconded the motion

Unanimously approved

Motion to close: Ellen
Second: Heather
Close meeting with Serenity Prayer.

Time Meeting Adjourned: 7:55

If recount of GSR’s needed: n/a

Quorum? 17 (50% of previous 2 months)
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Attendance:
P=Present A=Absent V=Voting R=Represented by Vac=Vacant I=Inactive
Executive Body Attendance:
Title Name
Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
26 25 25 25 25 25 25 ‘25 25 ‘25 26 26
Chair Paul L
17-676.8471 p p p P P P P P p p p p
ajh41778@. ..
Vice Chair | JeffH
443-903-1772 P A A \Y \Y P P P P P P P
jeffjulie33@...
Secretary | JenB
4439712177 p A A p p P p P p p A p
jennifer.bridg...
Alt. Sherry A P P v v |v v v |p P P p
Secretary sherrym85@...
Treasurer | Amanda B
443.802-3620 P p p P P P P P P P p P
altapples33...
Alt. Aimie L
Treasurer | 443-966-1008 P P P P P P P P P P P P
ajhd1778@. ..

Subcommittee Chair Attendance:

Sub- Name
committee Mar | Apr May Jun Jul Aug | Sep | Oct | Nov | Dec | Jan Feb
26 ‘25 ‘25 ‘25 ‘25 ‘25 ‘25 ‘25 ‘25 ‘25 26 26
Ellen S
RCM as3s3se03 |0 | P P P PP [P A |P [P [P
ellenscrugg. ..
RCM I Mark P P P P P P P A P v A P
. Danielle D
Phone Line 410-322-0484 P P P P A P P P P A A P
danielledonl...
. Stephanie
Literature P P P P P P P P P P P P
. Coale G
Special 443-981-0325 P P P P P P P P P P P P
Events .
cgwinner16...
Jeff Caves
H&I 410-618-7151 P P A P P P P P P P P P
jefferycaves...



mailto:ajh41778@msn.com
mailto:jeffjulie33@gmail.com
mailto:jennifer.bridges.g@gmail.com
mailto:sherrym85@icloud.com
mailto:altapples33@yahoo.com
mailto:ajh41778@msn.com
mailto:ellenscruggs@gmail.com
mailto:danielledonley0812@gmail.com
mailto:cgwinner1605@gmail.com
mailto:jefferycaves@yahoo.com
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Website Z:‘sli-: 5_782 o p P P P A |p P P |a |p
susqnaweb...
PR ::;t:f; 5108 A P P P P |p P P |p P
hdsugar80...
Policy 2"4‘;'_252;?9 233 p P P P A P P P |p P
msutton8@...
Mentor Open v o |v v v v P |a |p P v |v
Monthly Group Attendance:
A H I A L
A High We Cannot Buy V Y V V \Y V A V R Vv V Vv
Against all Odds \ Vv \ A \" A A A \" \ \ \"
Anonymous Group Vv \Y V V Vv V Vv V Y Vv V R
Back to Basics Vv \ \ \ A \ \Y A \Y \ \ A
Back to Life A A A A A A A R A A A A
Bridging the Gap A A \Y Vv \Y A A Vv R Vv \Y A
Brothers in Arms R \" \ \ \ A A \" R A A \Y,
Changing on Faith R \Y Vv Vv \Y Vv Vv \" \Y Vv \" Vv
Clean and Serene V \Y v \Y v \Y \Y v A \Y v \Y
Cleaning Up V A R Vv R R \Y, R Vv Vv A \Y,
Complete Defeat A \Y A A \Y A \Y R \Y A \Y \Y
Day by Day Y \Y Vv A A A A A \Y Vv \" \"
Delta Group A R V V A A Vv A A A V Vv
Early Birds A A A A A A A A A \ A
Fawn Grove Sat. Night \Y New Vv \ A
Free at Last \ \" \ \ \" \ \" \ \" \ \ \"
Freedom Together Closed \Y \Y A A A \Y A A A A A
Friday Night Hope New
Getting Clean R R A R R R R R A R R R
Good orderly Direction Y \Y A A A A Vv \" \Y A \" A



mailto:susqnawebchair@gmail.com
mailto:hdsugar80@gmail.com
mailto:msutton8@outlook.com
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Gratitude Group \" \" \" R A Vv
How it Works R V R Y v A
Looking Up \Y \Y A \" \Y \Y
Message of Hope \Y A A A A A
More Will Be Revealed A A \Y \Y \Y \Y
Nature of Recovery A \Y \Y \Y \Y A
NE Way We Can A A A A A A
Never Look Back A A A
No Matter What A A A A A A
Our Primary Purpose A A A A A \Y,
Oxford Clean and Serene A V v \Y A A
Phoenix Rising A A A A A A
Recover We Must \ \ A \" R \"
Restored to Sanity \Y A \Y \Y \Y \Y
Second Chance A A A A A
Serenity at 7 \Y Vv \" \Y \Y \Y
Sisters of Serenity R R Vv A Vv \Y
Spiritual Journey A A A A A A
SPUD \Y V v \Y A \Y
Staying Clean \Y R \" \Y \Y \Y
Surrender on Sunday \" \" \" A R A
Surrender to Win A A v Y v \Y
Surviving Sat. Night \Y \Y A \Y Vv \Y
The Journey Continues A R A A A \Y
Together We Survive A Vv Vv \Y Vv R
Ultimate Weapon \Y \Y \Y \Y \Y \Y
Walk the Walk A A A A A A
We See the Light R Vv A A A A
Women on the Move

\Y V \Y R \Y A
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Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
‘26 25 ‘25 ‘25 25 ‘25 ‘25 ‘25 ‘25 ‘25 ‘26 26

Total Groups 48 47 47 47 47 47 47 44 47 48 48 48
Total Attendance 30 29 31 26 26 24 27 20 32 22 31 31
Voting GSRs 24 24 27 24 22 21 25 18 28 20 17 23
Quorum Y Y Y Y Y Y Y Y Y Y Y Y

In Loving Service,

Jen Bridges




