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SASC MEeETING AGENDA

Date: 2/12/2026
Called to order: Jeff
Time: 7:00am
Moment of silence followed by the Serenity Prayer.
Could someone please read:

o Twelve Traditions: JJ
o Twelve Concepts: Leonard
o GSR Responsibilities: Mark

Roll Call:

Chair

Vice Chair
Secretary
Alt. Secretary
Treasurer
Alt. Treasurer
RCM

RCM I

SE

PR

H&l

Phone Line
Literature
Policy
Website

NEMONNRMORNRKRRAR

O
<
(0]
S
)

Total # Home Groups: 48
Total # GSR'’s Present: 31
# Voting GSR’s: 23
Quorum? (Need 19)

Yes
[J No

Are there any new GSR’s?

Yes
[J No

If yes, name (s):
Patty from Oxford Clean and Serene

Anna from We See the Light
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Are there any groups wishing to start a new meeting in the area?

[J Yes
No

Subcommittee Reports:

PR: Heather

PrSUSQUEHANNA AREA SERVICE COMMITTEE OF
NARCOTICS ANONYMOUS

®

AREA SUBCOMMITTEE REPORT FORM
Subcommittee:PR
Date:
02/12/2035
Expense Report:
Previous Balance:
Income:
Subtotal:
Expenses:
Total Balance:
Report: All drops made. The PR chair of the region brought to us the billboard and poster board and the
locations will be West side and Northeast. It will be up for four weeks. That is what is being brought up.
The second option would be if they didn't like 1 would be 4 poster boards and it would run for 8 weeks.

There are home groups struggling Spiritual Journey, Walk the Walk and the third one is Back to Life. Also
I am thinking about getting a group together for our reach. More people would help out a lot then 2 people.

Questions/Discussions:
Home Groups that need help:
Spiritual Journey

Walk the Walk

Back to Life

We See the Light

Dylan: Questions about billboards. Are you saying they’re gonna run a billboard or a poster board?
Heather: $5500 for both.

Dylan: That's a lot more than $1500.00.

Heather: They run for four weeks.

Dylan: | think the budget is $3000

Heather: It's about that, $3800. When we go to Region, hopefully they’ll vote on it.

Dylan: What is the difference between a billboard and a poster board?

Billboards are 10x22 feet
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Poster boards are10x5 feet
They will be posted in Westside and NorthEast.
RCM will vote on this. The RCM report will let us know what is happening.

Phone Line: Danielle (Absent, but she turned in the Phoneline Report!!!)

Questions/Discussions:

BUSQUEHANNA AREA SERVICE COMMITTEE OF
NARCOTICS ANONYMOUS

AREA SUBCOMMITTEE REPORT FORM
Subcommittee:Phoneline
Date: 2112
Expense Report:
Previous Balance:
Income:
Subtotal
Expenses:

Total Balance:

Report: Call Status Update (January 1, 2026 - January 31, 2026)
FSRC Regional Chair — Deb S 410-360-3322 (please fex()

**All 35 slots have at least one volunteer, with voicemail going to the FSRPLC)
The following shifts (16) need additional volunteers to support:
Sun 7:30AM-1PM

Th 7:30AM-1PM

Sun 5PM-8PM

Th 1PM-5PM

Sun 8PM-11PM

Th-F Overnight 11PM-730AM

M 1PM-5PMF 7:30AM-1PM

M 5PM-8PMF 5PM-8PM

M-T Overnight 11PM-730AM

Sat 7:30AM-1PM

Tu 8PM-11PMSat 1PM-5PM

W 5PM-8PMSat 5PM-8PM

System Data for reporting period of January 1, 2026 - January 31, 2026
Total Calls to Phoneline: 290
o Calls to takk: 40
» 2 of these were missed — caller hung up before answered
= 14 were answered by voicemail (since January 15) *
o Calls to look up meetings: 250

Total Meeting Lookups Via Text: 1240

*1 will be tracking the “missed” calls that go to voicemail closer this month and
hopefully figure out if additional volunteers are needed
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Literature: Adrian

INVOICE

WAYNE L. MAbDOX

FEBRUARY 9 26

»_ SUSQUEHANNA AREA LITERATURE COMMITTEE

Customer N
Phone N

- 7 Ap
SRR T i, o el Joppa, MD 21085
300 =DU ‘ Shipim
SCHEDULES \‘ $50.00 Ship 44 Independence Dr.
‘ Elkton, MD 21921
R —
| 00 Cust y 2
| Toul S50 SUSESROdEris Salesperson: #2 - Frank
[ Code Item Description Qty Unit Pri
’ | ronze Medallion 5

Bronze Medallion 2

Medallion 1
Medallion 3
Medallion 4
Medallion 1
Medallion 3
. Bronze Medallion 4
Bronze Medallion
onze Medallion
Bronze Medallion 1

S S S S S S S

3y - Wedn
Hours Mon and 12 noc i Amount
10am-4pm Change: 0.00

Thank SYou!

Questions/Discussions:

$4 over budget

Didn’t get the password for the change of schedules in time.

Special Events: Cole

EUSQUEHANNA AREA SERVICE COMMITTEE OF
NARCOTICS ANONYMOUS

AREA SUBCOMMITTEE REPORT FORM
Subcommittee: Special Events
Date: 2/12/p026
Expense Report:
Previous Balance: 1653.62
Income: 0
Subtotal: 1653.62
Expenses: 0
Total Balance: 1653.62
Report: We need donations as soon as possible for basket bingo. Anything, monetary or not, will be

greatly appreciated. Kickball is cancelled due to difficulties securing liability insurance. There is a survey
on the area website that special events NEEDS the fellowship to take part in.

Questions/Discussions:

Dylan: No softball or kickball this year? Nope, we do not have insurance
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Coale: Please fill in the SE surveys (2) so that the committee has direction
JJ: So, future plans are dependent on the survey results

Melissa: Survey under the Announcement Section of the website

SATURDAY

March 28,2026
~ 1:00PM-4:00PM

78 Gross Rd

H&I:

Jeff

Feb 12TH, 2026

H & | Subcommiittee of Susquehanna Area NA
Expense Report:

$39 spent out of $150 Budget on Pamphlets

Report:

2-1st&2nd
Tuesday

0 0
0 0

WOMEN 1-Men
140 thurs:50_
Thursday

Men
1: 5th Thursday

5: Sunday 1
1-5" weds 0
0

Always excepting

New Business:
$39 spent out of the $150 Literature Budget.

*Learning Day April 25" 12pm to 4PM Perry Point VA Theater
Still waiting on Aberdeen Upper Chesapeake to send A Hippa Agreement for H&I Chair to sign so
we can start taking Meetings into the Psychiatric Wards.




Questions/Discussions: None
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Website: Kevin

SUSQUEHANNA AREA SERVICE COMMITTEE OF
NARCOTICS ANONYMOUS

AREA SUBCOMMITTEE REPORT FORM

Subcommittee: Website
Date: 2/12/26

Expense Report:
Previous Balance:
Income:

Subtotal:

Expenses:

Total Balance:

Report: 988 Views up 4%
765 Unique Visitors up 22%

Questions/Discussions:

JJ: Great job on the website. It is looking good

RCM/RCM II: Mark (Ellen is sick)

RCM Report for January 2026

Freestate Regional Service Meeting “OFF month” met on January 10, 2026.

Meeting began promptly at 11am.

Readings and role call.

In attendance were: Baltimore, Bay, Delmarva, East of the Bay, Small Wonder, Susquehanna,

and West Side Area RCM’s

Randy RD:. CAR is very exciting this year and we are gearing up to place your votes. Please
complete the CAR Survey (www.NA.ORG/SURVEY). Randy is available to attend CAR workshops if
Areas want to plan them with him. Motion up to revise the H&I handbook (na.org/.revising-HI-basics).
Also discussed an email about discontent on how fellowship is voting and the decision making
process. NEZF is Sunday, January 25" on Zoom. CAT projects are ongoing, Feb 23", See Randy's

report.

Michele, RDA: Will submit for reimbursement for Maricna.

Convention, Kris: Has not received the final bill; will call Monday to execute that. February will hold
elections for board. Theme contest for next convention coming soon, Should have financials by Feb.
Discussion on Convention donating to Region and not just WSC; Kris will research and report back.
Discussed the Adhoc Committee report on Unity & rotating RSC to Areas. Randy (RD) suggested we

extend to 6pm and meet 6 times a year.

Public Relations, Miles: Westside & Northeast to have a call together. Budget is $3800 for bill
boards, suggested $5000 for 1 billboard and 3 poster boards. Miles will check on 4 poster board

cost. His number is 410-500-8871.
Treasurer, Steve;

- Account balance $12,670.36

-income 621.15
- expenses 3203.27
- ending 10,088.24

Meeting closed at 12.52 pm

In loving Service,
Ellen S, RCM
443-538-6039

Questions/Discussions: None

Straw pole for Rotating Regional Area Meetings: Affirmative




Policy: Melissa
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Date: 2-12-2026

Expense Report:

Income: N/A

Subtotal: N/A

Expenses: N/A

Report:

In Loving Service.

EUSQUEHANNA AREA SERVICE COMMITTEE OF
NARCOTICS ANONYMOUS

AREA SUBCOMMITTEE REPORT FORM

Subcommittee: Policy

N/A

Previous Balance: N/A

Total Balance: N/A

Melissa S., Policy Chair
Nan T., Policy Vice-Chair

Apologies for my absence last month. Nothing to report. We continue to update the Policy when motions
are passed to change policy. Nan is working in real time and | am working backwards to ensure that the
Policy is an exact replica of your group conscious.

Questions/Discussions: None

Treasurer:

Amanda

Income & ations

Report Date:

Revision #:

(Ongaiis Reu 0)

Feb 12, 2026

Completed By:

Amanda B

Literature: $ 1,577.75 Rent: $ 30.00 1115
Gomny T owar
Donations: $ 518.65 Area: $
L
Other S Literature: $ 2,004.00
-
Other: $ Schedules: $ 50.00
e oot =
Otrer S Other Insurance $ 855.00  bill pay
E=1
Other $ Oter $
E=r
Other $ Othar $
=
over s over s
=
Reconciliation
Previous Balance: $ 4,040.47 *Remaining Balance: $ 3,197.87
[ —————————
*Region Donation: $ 47.87
+1- Adjustment: § (18 gt hore s e T Gy G
(oo, s, o1 et oo & T Donaio oy b oA
PNt
Adjusted Balance: § 4,040.47
Prudent Reserve: $ 3,150.00
<Totel Deposkt $ 209640 et oy g o T s
*Total Expenses: § 2,939.00 *Ending Balance: $ 3,150.00

ka5 utomatcaty cakuaied
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[orowpMame " Ttype [ witerature[  Donation] Tota Collected]

Never look back Cash App $39.85 $0.00 $39.85 Literature: § 1577.75
Gratitude Grop Cash App $23.75 $0.00 $23.75 Donations: § 518.65
‘women on the move Cash App $96.25 $0.00 $96.26 CashApp $§ 1,593.80
Changing on faith Cash App $166.25 $70.75 $237.00 Money Order  § 502.60
Spiritual Journey Cash App $92.45 $0.00 $92.45
Nature of recovery Cash App $63.65 $43.00 $106.65 PR § 149.45
Against all odds Cash App $68.00 $0.00 $68.00 H&l 3§ 39.00
Recovery We Must Cash App $66.90 $13.10 $80.00
How It Works Cash App $234.10 $0.00 $234.10
A High We Cannot Buy Cash App $3.75 $0.00 $3.75
Free At Last Cash App $214.75 $35.25 $250.00
Phoenix Rising Cash App $85.70 0 $85.70
More will be revealed Cash App $52.10 $2.90 $55.00
Together we survive Cash App $40.05 $4.95 $45.00
Brothers in arms Cash App $85.80 $8.20 $94.00
NE way we can Cash App $23.50 $0.00 $23.50
Surrender to win Cash App $12.30 $17.70 $30.00
Serenity at 7 Cash App $9.20 $0.00 9.20
Surviving saturday night Cash App $15.00 $0.00 15.00
Getting clean Money Order $3.00 $21.00 24.00
Staying clean Money Order $91.30 $16.70 108.00
Clean and serene Cash App $4.60 $0.00 460
ANoNymous group Money Order $34.55 $65.45 100.00
Day by day Money Order $4.60 $100.00 104.60
Complete defeat Money Order $23.25 $46.75 70.00
Oxford Clean and serene Money Order $0.00 $64.00 64.00
Cleaning up group Meney Order $23.10 $8.90 32.00

Questions/Discussions: None

(Other/Ad Hoc) Mentor: Position Open

Questions/Discussions:

Motion to approve last month's minutes?
Motion: Heather

Second: Melissa

October’s Minutes:
Motion: Heather

Second: Leonard

Sharing Session: None
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Old Business:

1.

SUSQUEHANNA AREA SERVICE COMMITTEE

OF NARCOTICS ANONYMOUS

MOTION FORM g
Maker: %hg% Second: /. % /l ,0/2‘//%3 0}7&’%’&
Motion:
Undun “SASC Sec cetgnuy’ (RIOVe
0 o < oy
OCHOMS "

Intent:

This Salis under —\Qal'.c\// subcommittee
g ibilifies, no Sibi[HeS

Financial Impact:

NoNe

pate:_2-[2 -20 Tabled Until:
Policy Mot\orv.ies/l’?c}(irtlc One)
e
erepted P Z
2 = f
For: | D Against: () Abstain:

/PASS} FAIL / WITHDRAWN / OUT-OF-ORDER  (Circle One)
e

2. Coale and Lea: From Last Month

a. Motion for better SE Liability Insurance
i. Pros
1. More events
2. Physical events
3.
i Cons
1. More money
2.

Nan: Limit for liability? 500k
Edward: Property? Personal liability?

Cole: Both. This is going to be an added policy.

Edward: Table and contact current policy. Check on the cost of a rider. Easier to manage and cheaper

Chris: Second

Cole and Melissa: Withdrew the Motion

SUSQUEHANNA AREA SERVICE COMMITTEE

OF NARCOTICS ANONYMOUS

MOTION FORM
Makers 2le = S 4 seondn TGN M
Motion: i
Qpcial_Qvents [S (egresting pac— fire Linancinl
QuPloct _ith obfaintly o Labitedy jaserance  Bbic
This weold _allow for _Stscting events _and jater
WUt vities fo by pdded P fli s Skl -
Intent:
A Lol _provide B35 for SFrunl eveats 1o Par e

Premion pn Year - long linbility jasorance  Foricy.
i 3 5

Financial Impact:
lt [Meshnt Weold B D385, pad Skl eveats
Woold gurn (Y fgom ewnts Fhat (s s Lovecase

e 118267 [ T

Policy Motion: Yes NoACircle’0pé)
i AL

Accepted By:

Against: Abstain

For:

—
PASS / FAIL /@HDRAWN DOUPDF-ORDER (Circle One)
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New Business:
Jeff: | want to see if it's possible for the phone line’s 200 budget to go to our area subcommittees.
Pros:

1. More informed about the roles of each subcommittee
2. Unity

Cons: None

Heather: When | was phone line chair, we put a motion in for a learning day and we got money for it. For some reason
the money was assigned to phone line permanently, | think it's best to move it back to the area

Dylan: What we need to do is change the phone line policy and the area policy. We just need to move the money.
Melissa, do you have it in policy?

Melissa: It was in our area policy. | don’t know where it went. | think it's wise to make a motion to put that in there.
Dylan: Can you make that happen?

Melissa:... or you can! ( Melissa gets paper)

Is that what we wanna do, have the area funded?

Billy: Are we allowed to just remove the assignment specifically for phone line?

Melissa: Do we want to put a 200 dollar amount on it? Is that enough?

Jeff: This is what we need it for: We can’t pay the VA so we're gonna donate basic texts. We're still paying 15 dollars
for a basic text. If we're able to continue at Perry Point, | think 200 should be good.

Melissa: That's 144 dollars for Basic Texts. That's gonna leave not much for food.

Sylvia: We're rewriting policies for learning days for this year and following years. Can’t we just write it for this year and
see how it goes?

Melissa: ...but if we don’t put it in policy it won’t ever happen.

Edward: Phone line can put 200 towards it and others can freeload off of them and get to the same place.
Jeff: Phone lines not here and that’s the problem.

Melissa: What do you want me to write?

Jeff: I think 250 will be good.

Melissa: For subcommittees to host a learning day, it's up to $250.. can host or will host?
Dylan: can

Melissa: ...and that’s funded by the aoc

Melissa: Somebody’s gotta second this.

Dylan: Second

Sylvia:...and why are Learning Days not under special events?

Coale: Because we don’'t got no money and we don’t have the bandwidth to do it ourselves.
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SUSQUEHANNA AREA SERVICE COMMITTEE

OF NARCOTICS ANONYMOUS

MOTION FORM

Financial Impact:

Date: i {: Tabled Until:
2—[2_20_24) = =

Policy Motion: Yes ﬁow)
/(
Accepted By: &

For: 1% Against: __\ Abstain: _©
@/ FAIL / WITHDRAWN / OUT-OF-ORDER (Circle One)

Motion to close: Heather

Second: Dylan

Close meeting with Serenity Prayer.

Time Meeting Adjourned: 7:57pm

If recount of GSR’s needed: n/a

Quorum? 19 (50% of previous 2 months)
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Attendance:
P=Present A=Absent V=Voting R=Represented by Vac=Vacant I=Inactive
Executive Body Attendance:
Title Name
Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Jan
26 | ‘25 ‘25 ‘25 25 | ‘25 | ‘25 | 25 | ‘25 [ ‘25 | ‘25 | ‘26
Chair Paul L
17-676.8471 P P P P P P P P P P P P
ajh41778@. ..
Vice Chair | JeffH
443-903-1772 P P A A P P P P P P
jeffiulie33@. ..
Secretary | JenB
443-271-2177 P A A A P P P P P P P A
jennifer.bridg...
Alt. Sherry p p p A p p
Secretary sherrym85@...
Treasurer | Amanda B
443.802.3620 p p p p P P p P p P p p
altapples33...
Alt. Aimie L
Treasurer | 443-966-1008 P P P P P P P P P P P P
ajh41778@. ..

Subcommittee Chair Attendance:

Sub- Name
committee Feb | Mar | Apr May Jun Jul Aug | Sep | Oct | Nov | Dec | Jan
26 25 25 25 25 25 25 25 25 25 25 26
Ellen S
p J P P P P P P P P P
RCM 443-538-6039 A
ellenscrugg...
RCM II Mark A p P p p p P P |aA p A
. Danielle D
Phone Line 410-322-0484 A A P P P A P P P P A A
danielledonl...
Literature | Adrian p p p p p p p P | P |p [P
ellenscrugg...
. Coale G
Special 443-981-0325 P P P P P P P P P P P P
Events .
cgwinner16...
Jeff Caves
H&I 410-618-7151 P P P A P P P P P P P P
jefferycaves...
. Kevin D
Website 443-417-7829 P P P P P P P A P P P A
susqnaweb...
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mailto:jeffjulie33@gmail.com
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mailto:sherrym85@icloud.com
mailto:altapples33@yahoo.com
mailto:ajh41778@msn.com
mailto:ellenscruggs@gmail.com
mailto:danielledonley0812@gmail.com
mailto:ellenscruggs@gmail.com
mailto:cgwinner1605@gmail.com
mailto:jefferycaves@yahoo.com
mailto:susqnawebchair@gmail.com
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PR ::;t:f; o108 | P P A p p p A PP p P |p
hdsugar80...
Policy 2"4'33':521?9 sz | P A P p p p P A |p p P |p
msutton8@...
Mentor Open P P P P
Monthly Group Attendance:
G I:eb IYIar Il\pr I\‘/Iay Jlun ,JUI Il\ug ?ep ?ct I}lov l?ec J‘an
26 25 25 25 25 25 25 25 25 25 25 26
A High We Cannot Buy V Y \Y \ V Vv V A V R V \
Against all Odds \Y R \Y Vv A \Y A A A \Y \Y Vv
Anonymous Group R \Y Vv V V Vv V Vv \ Y Vv \
Back to Basics A R \Y \ Vv A Vv \Y A \Y Vv \
Back to Life A R A A A A A A R A A A
Bridging the Gap A A A Vv \Y \Y A A \Y R \Y Vv
Brothers in Arms \ Vv \ \ \ \ A A \ R A A
Changing on Faith \" Vv \Y \Y Vv Vv Vv Vv Y \Y Vv \Y
Clean and Serene \Y \Y \Y \Y v \Y v \Y v A v \Y
Cleaning Up V Y A R V R R Vv R Vv V A
Complete Defeat Vv A \Y A A \Y A \Y R \Y A \Y
Day by Day \" Vv \Y \Y A A A A A \Y Vv \Y
Delta Group V Y R \ V A A Vv A A A \
Early Birds A A A A A A A A A A \Y
Fawn Grove Sat. Night A New Vv \Y
Free at Last \ Vv \" \ \ \" \ \ \ \" \ \
Freedom Together A \Y \Y Vv A A A \Y A A A A
Getting Clean R R R A R R R R R A R R
Good orderly Direction A \Y \Y A A A A \Y \Y \Y A \Y
Gratitude Group R Vv \Y \Y Vv R A Vv Y A A A
How it Works R \Y R \Y R \Y v A R \Y v \Y



mailto:hdsugar80@gmail.com
mailto:msutton8@outlook.com
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Looking Up \Y R \Y \Y A \Y v \Y R \Y V \Y
Message of Hope V Y Vv A A A A A A R A A
More Will Be Revealed V \Y A A V \Y V Vv \ Vv \Y \
Nature of Recovery Vv \Y A Vv Vv \Y Vv A \" \Y Vv \Y
NE Way We Can A A A A A A A A A \Y A \Y
Never Look Back A A A A A A \Y
No Matter What A A A A A A A A A A A A
Our Primary Purpose R A A A A A A \Y A \Y A A
Oxford Clean and Serene \Y \Y A \Y v \Y A A V \Y V A
Phoenix Rising R A A A A A A A A A A A
Recover We Must A \ \ \ A \ R \ \ A \
Restored to Sanity Vv \Y \Y A Vv \Y Vv \Y \" \Y A A
Second Chance A A A A A A A V A
Serenity at 7 A Y Vv \Y V \Y, V Vv A Vv A \Y
Sisters of Serenity A Vv R R \ A \ \" \Y \" A A
Spiritual Journey R A A A A A A A A A A A
SPUD \Y \Y \Y \Y V \Y A \Y \Y V \Y
Staying Clean V Y Vv R V \Y, V Vv V Vv A \Y
Surrender on Sunday A \Y \Y \" \Y A R A R \Y A \"
Surrender to Win \ \Y A A \Y \" \Y \Y Vv \Y Vv Vv
Surviving Sat. Night \" \" \" Vv A Vv \" \" Vv \" A Vv
The Journey Continues A A A R A A A Vv A A A A
Together We Survive V \Y A Vv V Vv V R A \Y, V A
Ultimate Weapon Vv \Y \Y \" Vv \Y Vv \" R \Y Vv \Y
Walk the Walk A A A A A A A A A A A A
We See the Light R A R \Y A A A A A A A A
Women on the Move \" \ \ \ \" R \" A \ \ R \
Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
‘26 25 ‘25 25 ‘25 ‘25 ‘25 ‘25 ‘25 ‘25 ‘25 ‘26
Total Groups 48 44 47 47 47 47 47 47 44 47 48 48
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Total Attendance 31 32 29 31 26 26 24 27 20 32 22 31
Voting GSRs 23 28 24 27 24 22 21 25 18 28 20 17
Y Y Y Y Y Y Y Y Y Y Y Y
Quorum
L L
] O C ] )
. ) @ 0 a
(| O B & O u
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In Loving Service,

Jen Bridges




