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SASC MEETING AGENDA 

Date: 2/12/2026 

Called to order: Jeff 

Time: 7:00am 

Moment of silence followed by the Serenity Prayer. ​  

Could someone please read: 

○​ Twelve Traditions: ​ JJ 
○​ Twelve Concepts: ​ Leonard 
○​ GSR Responsibilities:  Mark 

 

Roll Call:  

​ Chair 
​ Vice Chair  
​ Secretary 
​ Alt. Secretary 
​ Treasurer 
​ Alt. Treasurer 
​ RCM 
​ RCM II   
​ SE  
​ PR 
​ H&I 
​ Phone Line 
​ Literature 
​ Policy 
​ Website 
​ Mentor 

 

Total # Home Groups: 48​  

Total # GSR’s Present: 31 

# Voting GSR’s: 23 

Quorum? (Need 19) 

​ Yes 
​ No 

 

Are there any new GSR’s?   

​ Yes​  
​ No 

If yes, name (s):   

Patty from Oxford Clean and Serene 

Anna from We See the Light​ ​ ​ ​  
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Are there any groups wishing to start a new meeting in the area?    

​ Yes 
​ No 

 

Subcommittee Reports:  

PR: ​ Heather 

 

Questions/Discussions: 

Home Groups that need help: 

Spiritual Journey 

Walk the Walk 

Back to Life 

We See the Light​  

 

Dylan: Questions about billboards. Are you saying they’re gonna run a billboard or a poster board? 

Heather: $5500 for both. 

Dylan: That’s a lot more than $1500.00. 

Heather: They run for four weeks. 

Dylan: I think the budget is $3000 

Heather: It's about that, $3800. When we go to Region, hopefully they’ll vote on it. 

Dylan: What is the difference between a billboard and a poster board? 

Billboards are 10x22 feet 
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Poster boards are10x5 feet 

They will be posted in Westside and NorthEast. 

RCM will vote on this. The RCM report will let us know what is happening. 

 

Phone Line:  Danielle (Absent, but she turned in the Phoneline Report!!!) 

Questions/Discussions:   
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Literature: ​ Adrian 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions/Discussions:​  

$4 over budget 

Didn’t get the password for the change of schedules in time. 

 

Special Events:​ Cole 

 

Questions/Discussions:​  

Dylan: No softball or kickball this year? Nope, we do not have insurance 
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Coale: Please fill in the SE surveys (2) so that the committee has direction 

JJ: So, future plans are dependent on the survey results 

Melissa: Survey under the Announcement Section of the website 

 

 

H&I: ​ Jeff 
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Questions/Discussions:  None 

 

Website: Kevin 

 

Questions/Discussions:  

JJ: Great job on the website. It is looking good 

 

RCM/RCM II: Mark (Ellen is sick) 

 

Questions/Discussions: None​  

Straw pole for Rotating Regional Area Meetings:  Affirmative 
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Policy: Melissa 

 

Questions/Discussions: None
 

Treasurer: ​ Amanda 
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Questions/Discussions:  None 

 

(Other/Ad Hoc) Mentor: Position Open 

​ Questions/Discussions: 

 

Motion to approve last month's minutes?  

Motion:    Heather 

Second:  Melissa 

 

October’s Minutes: 

Motion: Heather 

Second: Leonard 

 

Sharing Session: ​ None 
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Old Business:  

1. 

 

 

 

 

 

 

 

 

 

 

 

 

2.  Coale and Lea: From Last Month 

a.​ Motion for better SE Liability Insurance  
i.​ Pros 

1.​ More events 
2.​ Physical events 
3.​  

ii.​ Cons 
1.​ More money 
2.​  

Nan: Limit for liability? 500k 

Edward: Property? Personal liability? 

Cole: Both.  This is going to be an added policy. 

Edward: Table and contact current policy.  Check on the cost of a rider.  Easier to manage and cheaper 

Chris: Second 

Cole and Melissa: Withdrew the Motion 
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New Business:  

Jeff: I want to see if it’s possible for the phone line’s 200 budget to go to our area subcommittees. 

Pros: 

1.​ More informed about the roles of each subcommittee 
2.​ Unity 

Cons: None 

Heather: When I was phone line chair, we put a motion in for a learning day and we got money for it. For some reason 
the money was assigned to phone line permanently, I think it’s best to move it back to the area 

Dylan: What we need to do is change the phone line policy and the area policy. We just need to move the money. 
Melissa, do you have it in policy? 

Melissa: It was in our area policy. I don’t know where it went. I think it’s wise to make a motion to put that in there. 

Dylan: Can you make that happen? 

Melissa:... or you can! ( Melissa gets paper) 

Is that what we wanna do, have the area funded? 

Billy: Are we allowed to just remove the assignment specifically for phone line? 

Melissa: Do we want to put a 200 dollar amount on it? Is that enough? 

Jeff: This is what we need it for: We can’t pay the VA so we’re gonna donate basic texts. We’re still paying 15 dollars 
for a basic text. If we’re able to continue at Perry Point, I think 200 should be good. 

Melissa: That’s 144 dollars for Basic Texts. That’s gonna leave not much for food. 

Sylvia: We’re rewriting policies for learning days for this year and following years. Can’t we just write it for this year and 
see how it goes? 

Melissa: …but if we don’t put it in policy it won’t ever happen. 

Edward: Phone line can put 200 towards it and others can freeload off of them and get to the same place. 

Jeff: Phone lines not here and that’s the problem. 

Melissa: What do you want me to write? 

Jeff:  I think 250 will be good. 

Melissa: For subcommittees to host a learning day, it’s up to $250.. can host or will host? 

Dylan: can 

Melissa: …and that’s funded by the aoc  

Melissa: Somebody’s gotta second this. 

Dylan: Second 

Sylvia:...and why are Learning Days not under special events? 

Coale: Because we don’t got no money and we don’t have the bandwidth to do it ourselves. 
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Motion to close: Heather 

 

Second: Dylan 

 

Close meeting with Serenity Prayer.  

 

Time Meeting Adjourned: 7:57pm 

 

If recount of GSR’s needed: n/a 

Quorum? 19 (50% of previous 2 months) 

 

 

 

 

 

 

 

 

 



ASC Minutes February 12, 2026 

Attendance: 

P=Present​ A=Absent​ V=Voting​ R=Represented by     Vac=Vacant      I=Inactive 

Executive Body Attendance: 

Title Name 
Feb 
‘26 

Mar 
‘25 

Apr 
‘25 

 
May 
‘25 

 

Jun 
‘25 

 
Jul 
‘25 

 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

Jan 
‘26 

Chair Paul L  
717-676-8471 

 ajh41778@…

P P P P P P P P P P P P 

Vice Chair Jeff H  
443-903-1772 

 jeffjulie33@…

P P A A   P P P P P P 

Secretary Jen B 
443-271-2177 

 jennifer.bridg…

P A A A P P P P P P P A 

Alt. 
Secretary 

Sherry 
 sherrym85@…   P P   P A  P P  

Treasurer Amanda B  
443-802-3620 

 altapples33…

P P P P P P P P P P P P 

Alt. 
Treasurer 

Aimie L  
443-966-1008 

 ajh41778@…

P P P P P P P P P P P P 

 

Subcommittee Chair Attendance: 

Sub- 
committee 

Name 

Feb 
‘26 

Mar 
‘25 

Apr 
‘25 

 
May 
‘25 

 

Jun 
‘25 

 
Jul 
‘25 

 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

Jan 
‘26 

RCM 
Ellen S  
443-538-6039 

 ellenscrugg…

P P P P P P P P P A P P 

RCM II 
Mark 

A P P P P P P P A P  A 

Phone Line 
Danielle D  
410-322-0484 

 danielledonl…

A A P P P A P P P P A A 

Literature 
Adrian 

 ellenscrugg… P P P P P P P P P P P P 

Special 
Events 

Coale G  
443-981-0325 

 cgwinner16…

P P P P P P P P P P P P 

H&I 
Jeff Caves 
410-618-7151 

 jefferycaves…

P P P A P P P P P P P P 

Website 
Kevin D  
443-417-7829 

 susqnaweb…

P P P P P P P A P P P A 

mailto:ajh41778@msn.com
mailto:jeffjulie33@gmail.com
mailto:jennifer.bridges.g@gmail.com
mailto:sherrym85@icloud.com
mailto:altapples33@yahoo.com
mailto:ajh41778@msn.com
mailto:ellenscruggs@gmail.com
mailto:danielledonley0812@gmail.com
mailto:ellenscruggs@gmail.com
mailto:cgwinner1605@gmail.com
mailto:jefferycaves@yahoo.com
mailto:susqnawebchair@gmail.com
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PR 
Heather 
667-319-9108 

 hdsugar80…

P P A P P P A P P P P P 

Policy 
Melissa S  
443-823-9433 

 msutton8@…

P A P P P P P A P P P P 

Mentor 
Open 

      P P  P P  

 

Monthly Group Attendance:  

Group Name 
Feb 
‘26 

Mar 
‘25 

Apr 
‘25 

 
May 
‘25 

 

Jun 
‘25 

 
Jul 
‘25 

 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

Jan 
‘26 

A High We Cannot Buy V V V V V V V A V R V V 

Against all Odds V R V V A V A A A V V V 

Anonymous Group R V V V V V V V V V V V 

Back to Basics A R V V V A V V A V V V 

Back to Life A R A A A A A A R A A A 

Bridging the Gap A A A V V V A A V R V V 

Brothers in Arms V V V V V V  A A V R A A 

Changing on Faith V V V V V V V V V V V V 

Clean and Serene V V V V V V V V V A V V 

Cleaning Up V V A R V R R V R V V A 

Complete Defeat V A V A A V A V R V A V 

Day by Day V V V V A A A A A V V V 

Delta Group V V R V V A A V A A A V 

Early Birds A A A A A A A A  A A V 

Fawn Grove Sat. Night A         New V V 

Free at Last V V V V V V V V V V V V 

Freedom Together A V V V A A A V A A A A 

Getting Clean R R R A R R R R R A R R 

Good orderly Direction A V V A A A A V V V A V 

Gratitude Group R V V V V R A V V A A A 

How it Works R V R V R V V A R V V V 

mailto:hdsugar80@gmail.com
mailto:msutton8@outlook.com
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Looking Up V R V V A V V V R V V V 

Message of Hope V V V A A A A A A R A A 

More Will Be Revealed V V A A V V V V V V V V 

Nature of Recovery V V A V V V V A V V V V 

NE Way We Can A A A A A A A A A V A V 

Never Look Back A     A A A  A A V 

No Matter What A A A A A A A A A A A A 

Our Primary Purpose R A A A A A A V A V A A 

Oxford Clean and Serene V V A V V V A A V V V A 

Phoenix Rising R A A A A A A A A A A A 

Recover We Must A V     V V A V R V  V A V 

Restored to Sanity V V V A V V V V V V A A 

Second Chance A   A A A A A  A V A 

Serenity at 7 A V V V V V V V A V A V 

Sisters of Serenity A V R R V A V V V V A A 

Spiritual Journey R A A A A A A A A A A A 

SPUD V V     V V V V A V  V V V 

Staying Clean V V V R V V V V V V A V 

Surrender on Sunday A V V V V A R A R V A V 

Surrender to Win V V A A V V V V V V V V 

Surviving Sat. Night V V V V A V V V V V A V 

The Journey Continues A A A R A A A V A A A A 

Together We Survive V V A V V V V R A V V A 

Ultimate Weapon V V V V V V V V R V V V 

Walk the Walk A A A A A A A A A A A A 

We See the Light R A R V A A A A A A A A 

Women on the Move V V V V V R V A V V R V 

 
Feb 
‘26 

Mar 
‘25 

Apr 
‘25 

 
May 
‘25 

 

Jun 
‘25 

 
Jul 
‘25 

 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

Jan 
‘26 

Total Groups 48 44 47 47 47 47 47 47 44 47 48 48 
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Total Attendance 31 32 29 31 26 26 24 27 20 32 22 31 

Voting GSRs 23 28 24 27 24 22 21 25 18 28 20 17 

​
Quorum 

Y Y Y Y Y Y Y Y Y Y Y Y 

 

 

 

 

 

 

In Loving Service,   

Jen Bridges 


