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SASC MEETING AGENDA 

 

Date: 1/8/2026 

Called to order: Paul L 

Time: 7:00pm 

Moment of silence followed by the Serenity Prayer. ​ 

Could someone please read: 

○​ Twelve Traditions: Steve  
○​ Twelve Concepts:  Evan G 
○​ GSR Responsibilities:  Brian  

 

Roll Call:  

​Chair 
​Vice Chair  
​Secretary 
​Alt. Secretary 
​Treasurer 
​Alt. Treasurer 
​RCM 
​RCM II   
​SE  
​PR 
​H&I 
​Phone Line 
​Literature 
​Policy 
​Website 
​Mentor 

 

Total # Home Groups: ​ 48 

Total # GSR’s Present: ​ 31 

# Voting GSR’s: ​ ​ 29 

Quorum? (Need 17) 

​Yes 
​No 
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Are there any new GSR’s?   

​Yes​  
​No 

 

If yes, name (s):​ ​ ​ ​  

 

Are there any groups wishing to start a new meeting in the area?    

​Yes 
​No 

If yes,  

Name: 

Night: 

Time:  

Location:  

 

 

Subcommittee Reports:  

 

PR: ​ Heather 

 

Questions/Discussions:​ None 
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Phone Line:  Danielle  

 

Questions/Discussions:   

Looking into PhoneLine Learning Day with H&I 
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Literature: ​ Adrian 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions/Discussions:​  

Drew: NA Survival Kit 

Adrian can order 

Adrian: HG aren’t showing up on the meeting schedule orders 

Ellen: Just be aware if you guide people to meetings to look on the website for any changes that 
might not be on the meeting lists 

Edward: What are the three meetings that you know haven’t shown up? 

Adrian: Surrender to Win, Serenity on Sunday, and Saturday Night at Fawn Grove 

Regional schedules are only printed quarterly 

Karen: Literature prices, when will they go up? 

Adrian next month 
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Leonard: The new form prices start next month? 

Adrian: Yes. New order forms start in Feb (prices) 

Heather: Order forms?  We can get new ones here at Area. 

Tina: Treasure’s Workbooks can be ordered. 

 

Special Events:​ Cole 

 

 

Questions/Discussions:​  

We need items for baskets (Basket Bingo). Please donate. 

Heather: Do we make the baskets ourselves or give the items to you? 

Cole: If you want to make a basket that’s fine. Or, if you want to just give us stuff we’ll take care of 
the rest. 

Dylan: It cannot be a business donation/tax write off. 

No non-addict owned businesses can donate. No tax write off. 

Ellen: Do you take cash? Yes 

All picnics will be ticketed from now on.  Small fee. 

Perryville Park. 

Cole: Pickleball in February is being canceled  
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H&I: ​ Jeff 

 

Questions/Discussions:   

Jeff: How to use money that H&I has, but not for Literature. If we rent a place, who's gonna pay for 
it? 

Edward: It’s your money. No motion needed. 

Paul: Read Policy…needs to submit a Motion to Open the budget. 

Billy: Who will be responsible for holding the money? Planning with the Subcommittees. 

Nan: Make it non-accumable.  Do all the planning and then submit the Motion. 

Jeff:  I’ll get with Danielle, Cole and Heather about the Learning Day for planning. 
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Website: Kevin 

 

Questions/Discussions: None 

 

RCM/RCM II: Ellen 
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Questions/Discussions:​  

Gas money is available for GSRs to travel 

Tina: (who has a lot of experience with this issue) 

Feels that Regional is ALWAYS THE SAME…the same lack of support.  

That there is no difference if the meeting moves around or stays in Baltimore. A lot of times we went 
to places and there was no WiFi which was an issue.  

Ellen so what you’re saying is you’re a big fat con (not con artist, opposite of pro) 

Paul: Region is looking for a mock vote, correct? 

Ellen: Show of hands…who wants to rotate?  

Vote went to Rotating  (Mock vote) 

Steve: Really liked traveling around. Hoping to get GSRs more involved in unity. 

Ellen: Take it to your home group ​  

 

Policy: Nan 
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Questions/Discussions: None 

 

Treasurer: ​ Amanda 

 

 

 

 

 

 

 

 

 

 

 

 

Questions/Discussions  

Billy: Motion to Hold donation to Region in order to pay insurance 

Passed 

 

(Other/Ad Hoc) Mentor: Jeff   

​ Jeff is stepping down. 

Questions/Discussions: 

 

Motion to approve last month's minutes?  

Motion:    Heather 

Second: Cole 

 

Sharing Session: ​  

Edward:  

Homegroup is in need of support.  Looking into a “just writing” format. 

Northeast Freedom Carr Report meeting:  
Essex/Golden Ring Rd., Tuesday January 14 at 7 PM, and  
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Lancaster: Saturday, 17th at their convention.  
The World Board will be there. 

 

Old Business: None 

 

New Business:  

1.​ Mentor Position open 

​ Shared Policy requirements 

​ Please take this information back to your HomeGroups. 

2.​ Cole and Lea 
a.​ Motion for better SE Liability Insurance  

i.​ Pros 
1.​ More events 
2.​ Physical events 
3.​  

ii.​ Cons 
1.​ More money 
2.​  

Nan: Limit for liability? 500k 

Edward: Property? Personal liability? 

Cole: Both.  This is going to be an added policy. 

Edward: Table and contact current policy.  Check on the cost of a rider.  Easier to manage and 
cheaper 

Chris: Second 

3.​ Billy and Drew 
a.​ Hold donation overage for Insurance payment 
b.​ Vote: No opposition 
c.​ Motion passed 

 

Motion to close: Dylan 

Second: 4 people 

Close meeting with Serenity Prayer.  

Time Meeting Adjourned: 8:13pm 

 

If recount of GSR’s needed: n/a 

Quorum? 17 (50% of previous 2 months) 
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Attendance: 

P=Present​ A=Absent​ V=Voting​ R=Represented by     Vac=Vacant      I=Inactive 

Executive Body Attendance: 

Title Name 
Jan 
‘26 

Feb 
‘25 

Mar 
‘25 

Apr 
‘25 

 
May 
‘25 

 

Jun 
‘25 

 
Jul 
‘25 

 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

Chair Paul L  
717-676-8471 

 ajh41778@…

P P P P P P P P P P P P 

Vice Chair Jess N. 
443-252-1576 

 nikosmama1…

P P P A A   P P P P P 

Secretary Jen B 
443-271-2177 

 jennifer.brid…

A P A A A P P P P P P P 

Alt. 
Secretary 

Sherry 
 sherrym85…

   P P   P A  P P 

Treasurer Amanda B  
443-802-3620 

 altapples33…

P P P P P P P P P P P P 

Alt. 
Treasurer 

Aimie L  
443-966-1008 

 ajh41778@…

P P P P P P P P P P P P 

 

Subcommittee Chair Attendance: 

Sub- 
committee 

Name 
Jan 
‘26 

Feb 
‘25 

Mar 
‘25 

Apr 
‘25 

 
May 
‘25 

 

Jun 
‘25 

 
Jul 
‘25 

 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

RCM 
Ellen S  
443-538-6039 

 ellenscrug…

P P P P P P P P P P A P 

RCM II 
 

A A P P P P P P P A P  

Phone Line 
Danielle D  
410-322-0484 

 danielledo…

A A A P P P A P P P P A 

Literature 
Adrian 

 ellenscrug…
P P P P P P P P P P P P 

Special 
Events 

Coale G  
443-981-0325 

 cgwinner1…

P P P P P P P P P P P P 

H&I 
Jeff Caves 
410-618-7151 

 jefferycav…

P P P P A P P P P P P P 

mailto:ajh41778@msn.com
mailto:Nikosmama1208@gmail.com
mailto:jennifer.bridges.g@gmail.com
mailto:sherrym85@icloud.com
mailto:altapples33@yahoo.com
mailto:ajh41778@msn.com
mailto:ellenscruggs@gmail.com
mailto:danielledonley0812@gmail.com
mailto:ellenscruggs@gmail.com
mailto:cgwinner1605@gmail.com
mailto:jefferycaves@yahoo.com
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Website 
Kevin D  
443-417-7829 

 susqnawe…

A P P P P P P P A P P P 

PR 
Heather 
667-319-9108 

 hdsugar80…

P P P A P P P A P P P P 

Policy 
Melissa S  
 

 msutton8…

P P A P P P P P A P P P 

Mentor 
Jeff H  
443-903-1772 

 jeffjulie33…

       P P  P P 

 

Monthly Group Attendance:  

Group Name 
Jan 
‘26 

Feb 
‘25 

Mar 
‘25 

Apr 
‘25 

 
May 
‘25 

 

Jun 
‘25 

 
Jul 
‘25 

 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

A High We Cannot Buy V V V V V V V V A V R V 

Against all Odds V A R V V A V A A A V V 

Anonymous Group V V V V V V V V V V V V 

Back to Basics V A R V V V A V V A V V 

Back to Life A A R A A A A A A R A A 

Bridging the Gap V V A A V V V A A V R V 

Brothers in Arms A V V V V V V  A A V R A 

Changing on Faith V V V V V V V V V V V V 

Clean and Serene V V V V V V V V V V A V 

Cleaning Up A A V A R V R R V R V V 

Complete Defeat V V A V A A V A V R V A 

Day by Day V A V V V A A A A A V V 

Delta Group V V V R V V A A V A A A 

Early Birds V A A A A A A A A  A A 

Fawn Grove Sat. Night V          New V 

Free at Last V A V V V V V V V V V V 

Freedom Together A A V V V A A A V A A A 

Getting Clean R A R R A R R R R R A R 

mailto:susqnawebchair@gmail.com
mailto:hdsugar80@gmail.com
mailto:msutton8@outlook.com
mailto:jeffjulie33@gmail.com


ASC Minutes January 8, 2026 

Good orderly Direction V R V V A A A A V V V A 

Gratitude Group A A V V V V R A V V A A 

How it Works V V V R V R V V A R V V 

Looking Up V R R V V A V V V R V V 

Message of Hope A A V V A A A A A A R A 

More Will Be Revealed V R V A A V V V V V V V 

Nature of Recovery V V V A V V V V A V V V 

NE Way We Can V A A A A A A A A A V A 

Never Look Back V      A A A  A A 

No Matter What A A A A A A A A A A A A 

Our Primary Purpose A A A A A A A A V A V A 

Oxford Clean and 
Serene 

A V V A V V V A A V V V 

Phoenix Rising A A A A A A A A A A A A 

Recover We Must V NEW V     V V A V R V  V A 

Restored to Sanity A A V V A V V V V V V A 

Second Chance A    A A A A A  A V 

Serenity at 7 V A V V V V V V V A V A 

Sisters of Serenity A V V R R V A V V V V A 

Spiritual Journey A A A A A A A A A A A A 

SPUD V NEW V     V V V V A V  V V 

Staying Clean V V V V R V V V V V V A 

Surrender on Sunday V V V V V V A R A R V A 

Surrender to Win V A V A A V V V V V V V 

Surviving Sat. Night V V V V V A V V V V V A 

The Journey Continues A V A A R A A A V A A A 

Together We Survive A V V A V V V V R A V V 

Ultimate Weapon V V V V V V V V V R V V 

Walk the Walk A A A A A A A A A A A A 

We See the Light A A A R V A A A A A A A 

Women on the Move V V V V V V R V A V V R 



ASC Minutes January 8, 2026 

 
Jan 
‘25 

Feb 
‘25 

Mar 
‘25 

Apr 
‘25 

 
May 
‘25 

 

Jun 
‘25 

 
Jul 
‘25 

 

Aug 
‘25 

Sep 
‘25 

Oct 
‘25 

Nov 
‘25 

Dec 
‘25 

Total Groups 48 44 44 47 47 47 47 47 47 44 47 48 

Total Attendance 31 19 32 29 31 26 26 24 27 20 32 22 

Voting GSRs 17 17 28 24 27 24 22 21 25 18 28 20 

QUORUM Y Y Y Y Y Y Y Y Y Y Y 

Y 
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In Loving Service,   

Jen Bridges 


