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Area Service Committee Meeting Minutes
February 13th, 2025














· The meeting came to order at 7:00 pm with a moment of silence and the serenity prayer
· 12 Traditions read by Nan
· 12 Concepts read by Sherry
· GSR Responsibilities read by JJ
Roll Call 

Present – Chair, Vice Chair, Secretary, Treasurer, Alternate Treasurer, RCM, Special Events, H&I, Literature, Public Relations, Website

Absent- RCM II, Phone Line,  Policy

· Total Homegroups – 44
· Total GSR’s Present – 21
· New GSR – 3
· Chris
· Cliff
· Brian
· Total Voting GSR’s - 18
· Quorum – yes

Motion to approve last month's minutes: JJ 2nd by Sam K

Visitors
none

Old Business
none

Subcommittee Reports

Public Relations- Pete  
· Lots of open drops/have packets in my car. 
· Outreach needs a new person. 
· Adrian and Ellen still working on an updated drop list. 
· Contacted “rush king” for QR keytags and asked about embossed painting, Pete would like some help with this. 
Website – Kevin– still works 439 visitors
RCM/RCM II – Jeff H regional meeting since last month 
Ad Hoc -  closed committee til spring
Ad Hoc – Google workspace for non profit update by bill 
Special Events – Coale G
Expense Report
Previous Balance: $1,154.86
Income: $ 0
Subtotal: $ 1,154.86
Expenses: $ 0
Total Balance: $ 1,,154.86

· Subcommittee is in need of support.
· Our basket bingo is 3/22/2025 @1012 Old Joppa Rd from 1-5pm. We are asking for any and all donations as baskets are very costly. Food and drink will be available for purchase. 
· We will be holding a pickleball tournament on 4/26;/2025 at Delta Community Center from 2-5pm. Free to play, food and drink available for purchase. 
· Both upcoming events are on Saturday and we need everyone to spread awareness of the events. 


Phone Line- Danielle D – (410) 322-0484
If you are willing to be of service by answering the phone, please contact Danielle D. The open shifts are listed below, 12 step volunteers needed. Contact Danielle for more information on volunteering as a 12-step volunteer – must have a working knowledge of the steps and 1 year clean.
109 calls, 10 rejected. 25 Calls resulting in a voicemail. 9% missed, all missed calls returned 
	Total calls
	109

	Rejected/missed Calls
	10

	Voicemails
	25



	Shifts
	7:30a-1pm
	1pm-5pm
	5pm-8pm
	8pm-11pm
	11pm – 7:30am

	Sunday
	none
	none
	none
	none
	none

	Monday
	none
	none
	none
	none
	none

	Tuesday
	none
	none
	none
	none
	none

	Wednesday
	1 open
	none
	none
	none
	none

	Thursday
	none
	1 open
	none
	none
	none

	Friday
	1 open
	2 open
	none
	none
	1 open

	Saturday
	none
	none
	none
	none
	none



H&I Subcommittee: 
· Need literature coordinator for H&I. 
· Missed 7 Meetings
· HCDC  still needs men and women speakers










Literature
Adam will be stepping down as chair next election – new chair needed – Adam would prefer to train next chair.




Old Business:  None


New Business:  A Work in Progress now closed
Groups wanting to start new meeting – 
· Brian – SPUD – Thursday @ 7:30p – Lighthouse Church: 1510 Deep Run RD, Whiteford, MD
· Even – Recover We Much – 5:30p-6:45 P - Cecilton Community Center – 90 Center St, Cecilton, MD


Treasurer Report

Report not received; minutes will be amended when it is. 
Balance of $3,238.33
Regional Donation – $88.33



Policy  
Absent 

Sharing Session:
Secretary has requested to receive committee reports earlier so that minutes can be sent out in the time frame listed by policy. 
Secretary and Literature Chair will not be remaining in their position next election – if interested in either position, both the secretary and literature chair are willing to train, please announce at your home groups. 


Executive Body Attendance: (P = Present, A = Absent, V= Vacant)
 
	Title
	Name
	Feb
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	Mar
	Jun
	July

	Chair
	Paul L. 
717-676-8471
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P

	Vice Chair
	Mindy C.
 410-299-8077
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P

	Secretary
	Jessica C
443-244-7913
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P

	Treasurer
	Amanda B. 
443-802-3620
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P

	Alt. Treasurer
	Aimie L.
443-966-1008
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P



Subcommittee Chair Attendance:
 
	Sub-committee
	 
Name
	Feb
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sep

	RCM
	Jeff H., 
443-903-1772

	P
	P
	P
	P
	A
	P
	P
	P
	P
	A
	P
	P

	RCM II
	Ellen S.
443-538-6039
	A
	A
	P
	P
	P
	P
	A
	P
	P
	P
	P
	P

	Phoneline
	Danielle D. 
410-322-0484
	A
	A
	P
	P
	P
	A
	A
	P
	P
	A
	P
	P

	Literature
	Adam H. 
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P

	Sp. Events
	Coale B.
443-981-0325
	P
	P
	A
	P
	P
	A
	A
	P
	P
	A
	P
	P

	H&I
	Jess N. 
443-252-1576
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P
	P

	Website
	Kevin D. 
443-417-7829
	P
	P
	P
	VAC
	P
	P
	P
	P
	P
	P
	P
	P

	PR
	Pete B. 
410-688-5352
	P
	P
	P
	A
	P
	P
	P
	A
	A
	P
	A
	P

	Policy
	Melissa S.
443-823-9433
	
	A
	P
	P
	A
	P
	A
	P
	P
	A
	P
	A





Monthly Group Attendance: (V = Voting, R = Representing, A = Absent)
	Group Name
	Feb
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	July
	Aug
	Sep
	Oct

	A High We Cannot Buy
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V

	Against all Odds
	A
	A
	A
	R
	A
	R
	A
	A
	A
	R
	R
	A
	A

	Anonymous Group
	V
	A
	V
	V
	A
	V
	A
	V
	V
	V
	V
	V
	V

	A Work in Progress
	C
	V
	V
	V
	A
	A
	A
	A
	A
	A
	A
	R
	A

	Back to Basics
	A
	A
	V
	A
	A
	A
	A
	A
	A
	A
	A
	A
	A

	Back to Life
	A
	A
	A
	A
	A
	A
	A
	A
	V
	V
	V
	R
	R

	Bridging the Gap
	V
	R
	R
	V
	R
	V
	V
	A
	V
	V
	V
	V
	V

	Brothers in Arms
	V
	R
	V
	V
	V
	V 
	V
	V
	V
	V
	V
	V
	V

	Changing on Faith
	V
	V
	V
	V
	V
	V
	R
	V
	V
	V
	V
	V
	V

	Clean and Serene
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V

	Cleaning Up
	A
	R
	V
	R
	A
	V
	A
	A
	V
	V
	V
	R
	R

	Complete Defeat
	V
	V
	V
	A
	V
	V
	V
	V
	V
	V
	V
	V
	A

	Day by Day
	A
	A
	A
	A
	V
	A
	A
	A
	V
	A
	
	A
	A

	Delta Group
	V
	V
	R
	A
	V
	A
	V
	A
	V
	V
	V
	A
	A

	Embracing Change
	C
	R
	R
	A
	A
	A
	R
	A
	A
	A
	A
	R
	A

	Free at Last
	A
	V
	V
	V
	A
	V
	A
	V
	V
	V
	V
	V
	V

	Getting Clean
	A
	R
	R
	A
	A
	A
	R
	R
	A
	A
	A
	A
	R

	Good Orderly Direction
	R
	R
	A
	A
	A
	V
	A
	A
	R
	V
	
	V
	V

	Gratitude Group
	A
	V
	V
	V
	A
	V
	A
	V
	V
	V
	V
	A
	V

	High Hopes
	A
	A
	A
	A
	A
	A
	A
	A
	A
	A
	A
	A
	A

	How it Works
	V
	A
	V
	V
	A
	V
	V
	A
	V
	V
	V
	V
	R

	The Journey Continues
	A
	A
	A
	A
	A
	A
	A
	A
	A
	A
	
	A
	A

	Looking Up
	R
	R
	A
	R
	R
	R
	A
	A
	A
	R
	R
	R
	R

	Message of Hope
	A
	A
	V
	A
	A
	A
	A
	A
	A
	A
	
	A
	A

	More Will Be Revealed
	R
	V
	A
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V

	Nature of Recovery
	V
	V
	V
	A
	V
	A
	V
	A
	V
	A
	V
	V
	V

	NE Way We Can
	A
	R
	NEW
	A
	A
	A
	A
	A
	A
	A
	
	A
	A

	No Matter What
	A
	A
	NEW
	A
	A
	A
	A
	A
	A
	A
	
	A
	A

	Our Primary Purpose
	A
	V
	V
	V
	A
	A
	V
	V
	V
	A
	
	A
	A

	Oxford Clean and Serene
	V
	V
	A
	V
	A
	V
	A
	V
	V
	A
	
	V
	V

	Peacock Lounge
	A
	A
	
	
	
	
	
	
	
	
	
	
	

	Phoenix Rising
	A
	A
	A
	A
	A
	A
	A
	A
	V
	A
	V
	A
	A

	Recover We Must
	NEW
	
	
	
	
	
	
	
	
	
	
	
	

	Restored to Sanity
	A
	A
	V
	V
	V
	V
	V
	A
	V
	V
	V
	V
	V

	Second Chance
	C
	R
	A
	A
	A
	A
	R
	R
	A
	A
	A
	A
	A

	Serenity at 7
	A
	V
	A
	V
	A
	V
	A
	V
	A
	V
	V
	V
	A

	Sisters of Serenity
	V
	R
	V
	V
	A
	A
	V
	A
	A
	R
	R
	V
	V

	Spiritual Journey
	A
	A
	R
	A
	A
	A
	A
	A
	A
	A
	
	A
	A

	SPUD
	NEW
	
	
	
	
	
	
	
	
	
	
	
	

	Staying Clean
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V
	V

	Surrender on Sunday
	V
	R
	
	
	
	
	
	
	
	NEW
	R
	V
	R

	Surrender to Win
	A
	V
	V
	A
	V
	V
	V
	V
	V
	V
	V
	V
	V

	Surviving Sat. Night
	V
	V
	V
	V
	A
	V
	V
	V
	V
	V
	V
	V
	V

	Together We Survive
	V
	V
	R
	A
	A
	A
	V
	V
	A
	V
	A
	R
	A

	Ultimate Weapon
	V
	V
	V
	V
	A
	V
	V
	V
	V
	V
	V
	V
	R

	Walk the Walk
	A
	A
	V
	A
	A
	A
	A
	A
	A
	A
	
	V
	A

	We See the Light
	A
	A
	V
	A
	V
	A
	A
	A
	A
	A
	A
	V
	A

	When Stay Night Special
	C
	A
	V
	V
	V
	V
	A
	A
	A
	A
	
	A
	V

	Women on the Move
	V
	V
	A
	V
	A
	V
	A
	V
	V
	A
	V
	V
	V

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Groups
	44
	47
	44
	45
	45
	45
	45
	45
	45
	45
	47
	47
	

	Total Attendance
	21
	32
	31
	24
	16
	25
	21
	20
	26
	25
	27
	30
	

	Voting GSRs
	18
	19
	24
	21
	14
	23
	17
	18
	25
	22
	21
	23
	

	QUORUM
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	Y
	



Motion to Close: JJ
Seconded:  Sam k
Closed Meeting with Serenity Prayer.
Meeting Adjourned: 7:46p
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February 13, 2025 
  
 


H & I Subcommittee of Susquehanna Area NA 
 
Expense Report:  
 
$68.60 of $150 spent on replenishing key tags and literature for facilities.   
 
Report:  
 


Facility Meetings missed Open Panel Leader 
Positions 


Open Panel 
Coordinator 


Positions 


Project Chesapeake 3/9 3 - 1st & 2nd Tuesday, 
4th Friday  


1 


Ashley 0/5 0 0 


Harbor of Grace 2/4 1 - 4th Monday 0 


Pyramid Walden 0/8 Women 
0 
Men 
1: 5th Thursday 


1 - Men 


RCA 0/3 3: 2nd, 3rd & 5th 
Sundays 


1 


Brantwood 0/5 2: 4th & 5th 
Wednesdays 


0 


Perrypoint 0/9 0 0  


HCDC 2/3 Still accepting Panel 
Leaders (Men & Women) 


1 - Men (1st & 
3rd Mondays) 


Total 7/46 10 4 
 
New Business:    
 
Jeff C was voted in as new Vice Chair of H&I Subcommittee.  
 
Currently seeking Literature Coordinator for Subcommittee.  
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Expenses: 
 
Schedules: $70 
Literature Order Form: $70 
Literature Restock: 355.64 
 
HCDC background check forms are available on the literature table, grab them if you want 
them.  3 years off probation 
 
Regional Literature Announcements:  
 
Regional schedulesavailable for $0.65 
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