ASC Minutes March 13, 2025

Area Service Committee Meeting Minutes

March 13, 2025



ASC Minutes March 13, 2025

The meeting came to order at 7:00 pm
12 Traditions read by Sherry

12 Concepts read by Derek

GSR Responsibilities read by Brad
There are 47 active groups in the area.

There are 28 voting members present

New GSR’s: Hector — We See the Light; Dave
New Meetings: none

Visitors: none

Reports:

PR: Pete reporting.

All drops open; PR needs help making drops. Adrian and Ellen are going through outreach list.
QR key tags — No response | need help.

Outreach has done a complete check and has a report. JJ and Nan have gone to almost all the
meetings on the list. 2 meetings closed in Cecil County and 1 in Harford County. Nan shared that
a meeting on Thursday are not willing to miss their home group to attend area.

Paul stated that per policy if the homegroup isn’t hear to show, outreach will go again to
encourage. Tina advised that only one meeting was removed from breaking tradition. Sylvia
asserted that the policy is ambiguous, which means our response to the policy is as well. Tina
stated that there is a lot on the NA website regarding outreach. Pete added that the home
group stated that they do not want support.

Adrian indicated that he has places that he would like to add to the PR drop list. Jess advised
that each H&I panel coordinator takes literature to H&| meetings. Tina asked about Voices of
Hope and stated that they are a money-making organization and could buy literature. Dylan
stated that we shouldn’t be adding drops if we can’t make our current drops. Pete advised that
they are updating the current list. Tina suggested that they may need to follow the same policy
as H&I and not arbitrarily add more drops.

Phone Line: Danielle absent. No report.

Literature: Adam reporting.
Schedules: $70

Literature order: $1564.56
Total: $1564.56
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Adam stated that he is stepping down at the end of the term. Adrian has volunteered to step in
and Adam will start training him. Together We Must has been added to the schedule for next
month.

Special Events: Coale reporting.
Starting Balance: $1154.86
Expenses: $413.47 (Bingo event)
Total balance: $741.39

Fliers are on every table. Coale will cry if there are still fliers left at the end of the meeting.

Bingo pricing: admission $15, including book of 10 games and one raffle ticket. Additional 5-card
books, S5 each. After 10th game, S5 game per play for high-dollar baskets (special prizes). 50/50
= $1 per ticket. Nan asked if donations are still needed. Coale advised that none are needed at
this time. There will be food available for purchase at the event.

Pickle Ball: 4/26 from 2pm — 6pm; Delta Community Center, 5 Pendryus Street, Delta, PA; food
and drinks will be available for purchase. Sylvia asked if people need to bring their own racquets
—no, racquets will be available.

JJ stated that his home group wants to know when there will be special events in Cecil County.
Coale indicated that he is not sure and requested assistance from Cecil County residents.
Amanda reported that finding locations in Cecil County has been an issue.

Coale asked if there is interest in a Memorial Day picnic; GSR’s present expressed interest.

JJ asked if Cecil County could be considered for NA softball.
H & I: Jess N reporting.
Expense Report: $149.20 of $150 spent on replenishing key tags and literature for facilities

Project Chesapeake 4/8 3 — 15T and 2nd Tuesday, |1
4th Friday
Ashley 0/4 0 0
Harbor of Grace 0/4 1 - 4th Monday 0
Pyramid Walden 1/8 Women - 2n Thursday | 1 - Men
Men - 5th Thursday
RCA 0/4 2 — 2nd & 3rd Sundays 1
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Brantwood 0/4 2 — 4th & 5th 0
Wednesday

Perry Point 0/8 0 0

HCDC 2/4 Still accepting Panel 1 - Men (1st and 3rd
Leaders (Men & Mondays)
Women)

Website: Kevin D reporting.
Still works.
Paul shared that A Work in Progress closed but it is still on the website.

Treasurer Report: Amanda B reporting:

Income:
Literature: $1451.65
Donations: $704.03
Expenses:
Rent: $30.00 (Check #1103)
Literature: $1494.56 (Bill pay)
Schedules/Forms: $70.00 (Bill pay)
Reconciliation:
Previous Balance: $3150.00
+/- Adjustment: n/a
Adjusted Balance: $3150.00
Total Deposit: $2155.68
Total Expenses: $1494.56
Remaining Balance: $3711.12
Region Donation: $561.12 (Bill Pay)
Prudent Reserve: $3150.00
Ending Balance: $3150.00

*Income itemization attached

RCM/RCM2: Jeff H reporting.
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Convention will have board openings. Let Ellen or Jeff know if interested.
Region special events putting together Ad Hoc committee regarding workshops.
Region is talking about changing meeting, but it sounds like it will be held virtually.

Jeff reported that RCM notes have not been included in recent minutes.

Policy: Melissa S absent. No report.

Sharing Session:

Last month’s minutes were not approved as they need to be amended.
Old Business:

New Business:

Paul advised that policy has an area position of “mentor” that is not currently filled. 3 year clean
time requirement, 1 year experience as GSR, working knowledge of steps, and knowledge of
traditions are the requirements.

Tina explained that the former mentor would sit at a table with new (or any interested) GSR’s to
guide them through the area meeting and answer any questions they may have.

New Motions:

Motion made to add vice secretary position.

Motion maker: Changing on Faith; 2nd: Oxford Clean and Serene

Intent: To have a backup secretary who can fill in and know the position prior to being secretary.
Financial Impact: $0.00

Sylvia stated that it would help with continuity.

Jeff added that it was discussed last year but it is not in the policy.

Vote held: passed unanimously

Motion to close: Sylvia Second: Coale

Meeting ended at 8:05 pm
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Attendance:
P=Present A=Absent V=Voting R=Represented by Vac=Vacant I=Inactive
Executive Body Attendance:
Title Name Mar | Apr | May | Jun Jul Aug | Sep | Oct Nov | Dec | Jan Feb
Chair Paul L P P P P P P P P P P P P
717-676-8471
Vice Chair Mindy C P P P P P P A P P P P P
410-299-8077
Secretary Jessica C A P P P P P P P P A A P
443-244-7913
Treasurer | AmandaB P P P P A P P P P P P P
443-802-3620
Alt. Aimie L P P p p p P p P P P P P
Treasurer 443-966-1008
Subcommittee Chair Attendance:
Subcommitte Name Mar | Apr |May Jun |Jul |Aug [Sep | Oct | Nov |Dec |Jan | Feb
RCM JeffH P P P P A P P P P P P P
443-903-1772
RCM I Ellen s P A P P P P P A P P A A
443-538-6039
Phone Line Danielle D A A P P A P o} P P P A A
410-322-0484
Literature AdamH P P P P p P o} P 3} P p p
Special Coale G P A P P A P P P P P P P
Events 443-981-0325
H&lI Jess N. 443-252-1576 | P P > P > > p P P P P p
Nikosmamal208@gm
ail.com
Website Kevin D P A P P p P 3} > P P A P
443-417-7829
PR Pete B. 410-688-5352 | P P A A A A p P P p > p
Petebennett92670@gma
il.com
Policy Melissa S A A P P A P A P A P P P
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Monthly Group Attendance:

Group Name | Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Against all R A A A R R A A A A v A
Odds
2 High We v v v v v v v v v v v v
annot Buy
Anonymous
Group \' A Vv Vv \ \ \ Y Y Y Y Y
Back to Basics R A A A A A A A A Y A A
Back to Life R A A \Y \ \ R R A A R A
Bridei
G"dg'"g the A v A v v v v v R A v v
ap
Brothers in
Arms \' Vv Vv \ \ \ \ Y R Y Y Y
Changing on
R \' R Vv \ \ \ \ \ Y Y \Y \Y
Faith
:'ea" and v v v v v v v v v v v v
erene
Cleaning Up Vv A A Vv \ \ R R R \Y R A
Complete
Defeat A Vv Vv Vv \ \ \ R Y Y A Y
Day by Day \' A A \ A A A A A A A A
Delta Group \) Vv A \ \ \ A A Y Y Y \Y
Early Birds A A A A
Free at Last \" A \ \Y \ \ \ Y Vv Y Y A
Getting Clean R R R A A A A R R R A A
Good orderly
Direction \' A A R Vv A Y Y R Y Y R
Gratitude
Group \' A Vv \ \ \ A Y Y R Y A
How it Works \' R \Y Vv A \ Vv R Y A \Y Vv
Looking Up R A A A R R R R R A A R
M f
Homo 889 v A A A A A A A A A A A
ope
More Will Be
\' Vv Vv \ \ \ \ \ A Y Y R
Revealed
Nature of
Recovery \' Vv A Vv A \ \ Y Y Y Y Y
NE Way we A A A A A A A A R A A A

Can
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No Matter NEW A A A A A
What
Our Primary
\ \Y A A A A
Purpose
Oxford Clean
A Vv A Y Vv \Y
and Serene
Phoenix
.. A \Y A \Y A A
Rising
Recover We NEW
Must
Restored to
. Vv \Y Y Y \Y A
Sanity
Serenity at 7 A A \ \ \ A
Sisters of
. \ A R R V \Y
Serenity
Spiritual
A A A A A A
Journey
SPUD NEW
Staying Clean Vv \ \ \ \ \Y,
Surrender on
- - NEW R V \
Sunday
Surrender to
. \" \" \" Y Y A
Win
Surviving v v v v v v
Sat. Night
The Journey
. A A A A A Vv
Continues
The Peacock
A A A A
Lounge
Together We
. \" A \" A R \Y
Survive
Ultimate
\Y \Y \Y \Y \Y \Y
Weapon
Walk the A A A A v A
Walk
We See the A A A A v A
Light
Women on A y A y y y
the Move
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Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
Total Groups 44 42 42 42 42 43 43 44 44 47 46 44
Total

32 24 29 26 16 22 26 20 29 26 21 19
Attendance
Voting GSRs 28 19 25 21 11 21 22 18 25 23 19 17
QUORUM Y Y Y Y Y Y Y Y Y Y Y Y

In Loving Service,

Mindy C




