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The meeting came to order at 7:00 pm
12 Traditions read by David D

12 Concepts read by Tia G

GSR Responsibilities read by JJ

There are 44 active groups in the area.

There are 23 voting members present

New GSR’s: John, Gordy, Steve

New Meetings:

No Matter What — Tuesday at 6 pm

Voices of Hope Aberdeen, 7 Aberdeen Shopping Plaza, Aberdeen MD 21001

Literature meeting

NE Way we Can - Thursday at 7 pm
Northeast UMC 308 S Main Street, Northeast, MD 21901

Visitors: N/A

Reports:
PR: Pete B reporting.

Have not given out many packets. Some drops open, John not doing drops any more, and many
drops are now open (18). Do not need literature this month. Making a motion to carry over
money. Did Christmas in the Grove event. Went well. NEFA has asked that we get our own
swag. Their vendors are 4 Print, Vista Print, and All 4 Promos. Swag includes backpacks,
lollipops, key tags, postcards with PR code for website and hotline, pens, notepads, fridge
magnets with QR codes, Chapstick, and Narcan. Will need help ordering.

Pete advised that he will be entering a motion, and asked for a second.

Bryan asked about set up fee for QR code key tags — will we still have to pay if NEFA already set
up? Pete advised that we will, as we would be a new client.

1) asked if Pete’s only goal is the key tag or if he would want other merchandise? Pete advised
that right now, he would like to focus on key tags, and maybe Narcan since it is free.
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JJ asked if Pete has events that he is planning to attend. Pete shared that he went to the event
Christmas in the Grove. He advised that he went to an event in Delta, but it was a craft fair and
no one picked up any information. Pete added that at least NA had a public showing.

Sylvia advised that she would prefer to take it back to her homegroup and let the members
have a say. John stated that he agrees with this as well.

Jess stated that this discussion has been held for the last couple of area meetings, and the topic
has had ample opportunity to be discussed with home group members.

Bryan clarified that the key tag initiative is due to region not providing printed schedules. Pete
agreed and indicated that this would be a one-time expense.

Steven asked when the last time literature drops were made. He asked if Pete is asking to spend
money that is currently sitting in his budget not being used.

Marshall clarified that Pete is requesting a one-time expense and will amend the PR policy. He
added that he is unsure that the PR policy would need to be changed if it is a one-time thing.
Pete advised that other areas are moving in a similar direction, and anticipates that he may
need to request a budget increase.

Rob stated that the policy states that PR does not accept contributions outside of NA. He
suggested that the Narcan, though free, may be considered an outside contribution.

Don stated that he would like to donate $100 directly to PR in order to assist financing the key
tags. Tom indicated that Don could make an area donation.

Jeff H motioned to table the motion; JJ seconded. Motion tabled.

Phone Line: Kristina M reporting.

Total Calls: 127

Total Rejected: 29

Voicemail: 17

Actual missed calls: 12%; missed 10.5%

Open Shifts:
Monday: 1 pm-5 pm; overnight Monday 11 pm —Tuesday 7:30 am
Tuesday: 5 pm — 8 pm; overnight Tuesday 11 pm — Wednesday 7:30 am
Wednesday: 7:30 am—1 pm
Thursday: overnight Thursday 11 pm — Friday 7:30 am
Friday: 7:30 am — 1 pm; 1 pm — 5 pm (2 shifts - critical)
Saturday: 5 pm -8 pm

93 of 105 shifts are filled.
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Literature: Adam reporting.
Expenses:
e Schedules: $35.00 (No changes were made from November to December on the
schedules, so December schedules still say November)
e Literature Restock: 1024.90
e November Literature Sales: 566.05

e Donation to Area: 552.85
e Donated literature to PR: $149.80

HCDC background check forms are available on the literature table, grab them if you want
them. 3 year clean time requirement

Regional Literature Announcements:

Regional is dedicating $500 of donations matched with a $500 donation from the printing
company to kickstart printing regional schedules. We should see them available within the
quarter. We do not have pricing information at this time

The newsletter has been given the link to our area’s anniversary website. This website needs to
be updated before regional can add them to the newsletter

Special Events: Sam absent, Kristina M reporting.

Upcoming events:

Holiday Marathon — December 24 6pm — December 25 6pm; Cokesbury Methodist Church in
Abingdon.

There are still several openings — sign up sheet going around.

No written report.

H & I: Jess N reporting.

Brantwood | 1/5 0 0
RCA 14 2: 2nd & 5th Sundays | 1
peﬁy.@;@m o 0 0
Ashley o 0 0
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Pyramid Walden | 0/4 1: 5th Thursday 0
Project 2/8 1: 2nd Friday 1
Chesapeake

Harbor of Grace | 1/4 0 0
HCDC 0

-
1

New Business:

Billy T stepping down as Literature Coordinator, so the position is open! 1 year clean time
minimum.

HCDC needs speakers!! Only one man and one woman (besides the Coordinators have been
cleared).

Rich D voted in as Panel Leader for the 5th Tuesday slot at Perrypoint, which fills all
commitments at Perrypoint!!

Bill asked how long the clearance for the Detention Center is good for; Jess replied that those
cleared prior to COVID will need to be cleared again.

Website:

Before John gave his report, he advised that he has relapsed and has also moved out of the
area. He indicated that Joe C. will continue to update the website until replacement can be
found.

Website Report: 12/14/23 (susgna.org or susqarea.org)
1. The website committee meets on the last Monday of every month at 8:30 pm.
2. Committee Members:

a. JohnF., Web committee chair

Joe C,, Trusted servant

Bryan S., Website financial caretaker

Sam S., Special Events Chair

Robert N., RCM

Edward W., Trusted servant

Melissa S., Trusted servant

Mike B., Trusted servant

JJ, Trusted servant

j.  Trusted Advisors

Sm e a0 T
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3. Website and FB page are running at 100%

4. To be completely transparent and hold myself accountable, | relapsed and am no longer
living in Susquehanna Area, and | do not think it would be appropriate for me to
continue acting as website committee chair. | apologize to everyone for not honoring
my service commitment. Joe C will continue to update the website until the area can
find a replacement. Again, | am truly sorry for this inconvenience and would like to
thank everyone for their support.

5. Check Bulletin Board: Pertinent information is regularly updated on the Bulletin Board
on the home page of the website. GSR’s, Sub-Committee Chairs, and ALL members of
this Fellowship should regularly check the website, Bulletin Board, and Facebook page
for real-time Susquehanna Area updated news and events.

6. Please use the Anniversary Update sheets circulating around the room to list
anniversaries. You can also email me anniversary information at
susgnawebsite@gmail.com and | will add it to the list.

7. Open H&I and Phone Line Commitments: Uploaded the update spreadsheet of open
H&I commitments. Will reach out to phone line to get an updated list of open
commitments. GSR’s are strongly encouraged to review and inform their respective
homegroups so we can get these positions filled.

Submitted in loving service,
John F.

Treasurer Report:

Tom G reporting:

Income:
*Literature: S 1535.25
*Donations: $ 995.00

Expenses:
Rent: $ 30.00 (Check #1084)
Literature: $ 1024.90 (Bill Pay)
Schedules and Forms: $ 35.00 (Bill Pay)

Reconciliation:
Previous Balance: $3030.83
+/- Bank Adjustment: S -
Adjusted Balance: $ 3030.83
Total Deposit: $ 2530.25
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Total Expenses: $1089.90
Remaining Balance: S 4471.18
Region Donation: $ 1321.18 (Bill Pay)
Prudent Reserve: $3150.00
Ending Balance: S 3150.00

*Please see attached for itemized listing of donations.

RCM/RCM2: Jeff reporting.

December 9 2023 Region (on month); 7 areas in attendance
Reports:

RD not here, RDA:

Webinar Nov 11 posted @ na.org/reading search, video presentation. Requested that all web
representatives participate to make area meetings easy to find, no need to submit request for
new meetings

World convention “WNAC38 Power of love”, August 29- September 1 2024 at the Walter
Washington convention center, WNAC38 tickets will be available prior to end of year $ 175;
notification of availability will be announced days before. Events and hotels will sell out early.
Subscribe for updates at www.na.org/wcna. In-person/onsite tickets will be available August 2,
2024

Request survey for world on drug replacement therapy/medicated assisted treatment as it
relates to NA. Plus gender-neutral in NA Literature and Disruptive behavior www.na.org/idt

Regional Special events:

Request in-person workshop, but need region Special Events Chair. Bring back to areas to see if
anyone is willing to fill position.

AZ set up meeting December 18 7pm; Link https://.zoom.us/j/2460604616Password
5Qolza3n7r5gQ4Cy8MPVzThFVtRM1.1

Following are NAWS future important dates:

Fellowship webinars
December 2, 2023 - Sponsorship Day recovery meeting

Conference Participant web meeting dates for 2023-2026 conference cycle:
January 20, 2024; March 16, 2024; May 18, 2024; July 20, 2024; September 21,
2024; December 7, 2024

Annual events

May 1, 2024
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Service day
First full week in June
World Unity Day
September 1, 2024
Sponsorship Day
December 7, 2024
Conference participant meeting
Admen’s email schedule of wsc 38 power of love
Registration still not open

Q- Would it be better to ad-hoc for requested support for zonal? Suggest short term help for
specific events

Essentially needs help with the breakfast and lunch set up
Q- workshops, team up with other area conventions
Registration should open proir to end of year for world convention 175$ base price
Email subscribe for immediate information
Service Center-
will be holding a crab feast on October 25 more information in future
Report in minutes
Put $20,000 into a wells Fargo short term (6 month) cd @ 6%
They have gotten more back in one month than all last year
Convention-
Fsrcna 30 attached treasure report in minutes

Will send finalized financial statement for next month

Subcommittees

H&I - 5 attended

All non-prison meetings are going well
People are starting to get cleared to bring meetings into jails

East coast is going to donate 2 cases of soft cover basic text to bring into facilities
including a Spanish version

* Process to update H&I handbook hasn’t yet started, but in conversation

Link for survey https://www.surveymonkey.com/r/handibasics
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Web site - updated
Special events- one area in attendance
Phone line-

Effective immediately phone line chair is resigning due to working at a secure facility
and cannot attend region meetings. Vice chair Kristina is not allowed to step up. Will
continue to submit reports if needed.

Region discussing having him attend a meeting to discuss if he is still capable of any
aspect

Next on month nothing to change for Subcommittee meeting
31% missed calls (actual) last month was below 10%
PR - 6 areas in attendance

Annual meeting with Baltimore school of dentistry. Attempting to reach out to other
medical professionals. Westside creating a contact list for free state region to give
presentations for medical professionals, police departments, colleges etc.

Regional events: B-More Healthy Expo, February 10 2024. Request for funding $2000.
Hope to only need $1200-1500.

Next meeting - February 1 Monday @ 5:30 pm

Literature - 4 in attendance

Have $500 donation from service center and $500 from region, with a total of $1000 to
print schedules working to have 1700 items printed very early next year, getting help
creating a pdf. $0.58 each.

Motions

Tabled Motion from last month about prudent reserve - withdrawn to allow ad-hoc committee
discuss during off month. Request RCMs to attend for inputs
Voting to withdraw motion: unanimous vote to withdraw

Motion to donate $500 to Autonomy Zone forum
AZF does not have any way of funding, they will discuss how to fund in the future
Region has an excess of $10,000 treasure confirms ability to donate

Vote: 7 of 7 in favor, motion pass
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Motion to fund $2000 PR free state region to B-More Healthy Expo February 10, 2024
Vote: 7 of 7 in favor, motion pass

Treasure report see in minutes
Donation to world $5,632.19

See region minutes for reports and more information

ILS,
Jeff H, RCM2 443-903-1772

Policy: Bryan S reporting. Nothing to report.

Motion to approve last month’s minutes: Jeff H Second: JJ

Sharing Session:

NA Way we Can is closing - last meeting will be 12/28

Mindy advised that Holiday Marathon flyer was emailed to GSR’s and asked that all in
attendance make sure their email address was accurate and legible.

Jeff added that if flyers are provided earlier, he could take them to region and have them put
on the regional website.

Old Business: none

New Business: none

Motion to close: JlJ  Second: Kristina

Meeting ended at 8:01 pm
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Attendance:
P=Present = A=Absent V=Voting R=Represented by Vac=Vacant =|nactive
Executive Body Attendance:
Title Name Dec Jan Feb Mar Apr May | Jun July Aug Sep Oct Nov
Chair Dylan L. 410-487-1044,
Lewidyll1@gmail.com P P P P P P P P P p P P
Vice Chair Paul L. 717-676-8471
Linkous3@hotmail.com P A P P A P p P P P P P
Secretar Mindy C. 410-299-8077
Y | Mindy.coyne@gmaitcom | P [P |P [P |A [P P [P |A [P |P |P
Treasurer Tom G. 667-444-1011
thomas@giambalvo.us P P P p P P P P P P P P
Alt. Amanda B. 443-802-3620
P P P P P P P P P P P A
Treasurer
Subcommittee Chair Attendance:
. Name
Subcommittee Dec | Jan Feb | Mar | Apr .| May | Jun | Jul Aug | Sep ‘| Oct | Nov
Rob N.
srin@verizon.net
Jeff H., 443-903-1772
RCM I Jeffhammondogil@gm | P P P P P P P P P P P
ail.com
. Kristina M.
Phone Line 410-776-9987 P p P P A P A P P P A
Kmohr1109@gmail.com
X Maria M.
Literature 443-613-5533 P P P P P P P A P P A
Ria.cort45@gmail.com
i Sam S., 443-564-0841
Special Events | oy mantha.sagner@yaho | A P P P P P P P P P A
o.com
Jess N. 443-252-1576
H&l Nikosmama1208@gmai P P P A P P P P P P P
l.com
] John F.
Website 443-845-7763 P P A A A p A A P A P
Foltzjohn92@gmail.com
Pete B. 410-688-5352
PR petebennett92670@gmail. | P P P A P P P p P P P
com
A Bryan S.
Policy bsutt52404 @gmail.com P A P P P A P P A P A
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Group Name | Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov
A High We v v v R v v Y, v v v v
Cannot Buy

Against all

odds A \% A \Y A R \Y \% \% A A
Anonymous | v R v A v A v Vv Y, A
Group

AWork in v NEW | A A v A v A A
Progress

Back to Basics \' Y Y/ A Y A A \' \' A A
Back to Life A A R A A A A A A A A
Bridging the | ¢ v R A v v A R v v A
Gap

Brothers in v A v Y, v v v v Y, Y v
Arms

Changingon |, v v R v v v v Vv v v
Faith

Clean and v A A A A A A A A A A
Serene

Cleaning Up \Y \Y \ \ \Y \ \Y Vv \Y A \Y
Complete v R v R A A A v Vv v v
Defeat

Day by Day A \Y R A \ \ \ R R \ A
Delta Group R \ \ A \Y \Y A A \Y A A
Embracing R NEW A A
Change

Free at Last \Y Y \ \Y \ \ \ v \' \) \
Getting Clean R \Y \ A \Y \ vV \Y) \Y \ \
Goodorderly | v v A v v v v Vv A A
Direction

Gratitude v A A A A A A Y, i v v
Group

High Hopes A A A A A A A A A A A
How it Works \Yj \Y Y A \Y Y R \% A \Y A
The Journey | R A A A A A A A A A
Continues

Looking Up A \ \ \ \Y \ \Y v Y \ A
Messageof | y, R A A R R R R R R A
Hope

More Will Be | R Y, v v A A A Vv v v

Revealed
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Nature of v v A R v v A v v A A
Recovery
NAWaywe | p v v v A A A A A A A
Can
Our Primary |, A A A A A A A A v A
Purpose
Oxford Clean A v v A v v v v A v v
and Serene
Phoenix A A A v A v A A A A A
Rising
Restoredto |, v v A A A Y, v Vv A v
Sanity
Second A NEW | A A
Chance
Serenityat7 | A \ A A A \Y A \% \Y \Y A
Sisters of v v A A A A v v v
Serenity
Spiritual R A R A A A A A A A A
Journey
Staying Clean | V A \Y A A \ A \ \' \Y \
Su.rrender to Vv v v v v v v v R v v
Win
surviving Sat. |, v v A v v v v Vv v v
Night
Toge.ther We R NEW | A A
Survive
Ultimate v A A A v v v Y, v v A
Weapon
Walk the
Walk \ Y \ A A A A A R A A
We Seethe |, v A A A A A v R A A
Light
When Stay
vV A \ \Y
Night Special NEW A
Why We Stay | CLOSED | A \Y A \ A A A A A A
Women on
the Move A \ A A A R A vV A A A
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
Total Groups | 44 42 42 42 43 43 44 44 44 45 45
Total 31 29 26 16 22 26 20 29 31 24 16
Attendance
Voting GSRs 24 25 21 11 21 22 18 25 25 23 16
QUORUM Y Y Y Y Y Y Y Y Y Y Y

Iin Loving Service,

Mindy C
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December 14th, 2023

H & | Subcommittee of Susquehanna Area NA

Expense Report:

2: 2nd & 5th Sundays

0/9 0

0
o 0 0
0/4 1: 5th Thursday 0

1: 2nd Friday

New Business:

Billy T stepping down as Literature Coordinator, so the position is open! 1 year clean time
minimum.

HCDC needs speakers!! Only one man and one woman (besides the Coordinators have been
cleared).

Rich D voted in as Panel Leader for the 5th Tuesday slot at Perrypoint, which fills all
commitments at Perrypoint!!



Expenses:

Schedules: $35.00

No changes were made from November to December on the schedules, so Deceember
schedules still say November

Literature Restock: 1024.90

November:

Literature Sales: 566.05
Donation to Area: 552.85
Donated literature to PR: 149.80

HCDC background check forms are available on the literature table, grab them if you want
them. 3 year clean time requirement

Regional Literature Announcements:
Regional is dedicating 500 dollars of donations matched with a 500 dollar donation from the
printing company to kickstart printing regional schedules. We should see them available within

the quarter. We do not have pricing information at this time

The newsletter has been given the link to our areas anniversary website. This website needs to
be updated before regional can add them to the newsletter



WEB Site Report: 12/14/2023 (susqna.org or susqarea.org)
By: John F

1. The website committee meets on the last Monday of every month at 8:30pm.

2. Committee Members:

A. John F: Web Committee Chair

B. Joe C: Trusted Servant

C. Bryams:TrywS. ®EM=E/ Web Site Financial Caretaker
D. Sam S: Special Events Chair

E. Robert N: RCM# |

F. Edward W: Trusted Servant

G. Melissa S: Trusted Servant

H. Mike B: Trusted Servant

I. 1 Trusted Servant

J. Trusted Advisors:

3. Website and FB page are running at 100%.

4, To be completely transparent and hold myself accountable, I relapsed and am no longer
living in Susquehana area, and I do not think it would be appropriate for me to continue
acting as website committee chair. I apologize to everyone for not honoring my service
commitment. Joe C will continue to update the website until the area can find a replacement.
Again I am truly sorry for this inconvenience and would like to thank everyone for their
support.

5. Check Bulletin Board: Pertinent information is regularly updated on the Bulletin
Board on the home page of the website. GSRs, Sub Committee Chairs, and ALL
members of this Fellowship should regularly check the Web Site, Bulletin Board,
and Facebook page for real-time Susquehanna Area updated news and events.

6. Please use the Anniversary Update sheets circulating around the room to list anniversaries.
You can also email me anniversary information at susqnawebsite@gmail.com and I will add it
to the list.

7. Open H&I and Phone Line Commitments: Uploaded the updated spreadsheet of open
H&I Commitments. Will reach out to phone line to get an updated list of open commitments
GSR's are strongly encouraged to review and inform their respective home groups so we can
get these positions filled.

Submitted in loving service,
John F
Tel: 443-845-7763

Web Site Subcommittee//12/14/2023 jaf
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Report Date: Dec 14, 2023 Completed By: Tom G.

Revision #: 0

(Original is Rev 0)

Income & Donations

Literature: $ 1,535.25 Rent: $ 30.00 1084
($30 monthly) Check #
Donations: $ 995.00 Area: $
(minutes, postage, etc) Check #
Other: $ Literature: $ 1,024.90 Bill payer
(FSRCNA, restocking cost) Check #
Other: $ Schedules and Forms: $ 35.00 Bill payer
(Wayne Maddox) Check #
Other: $ Other: $
Check #
Other: $ Other: $
Check #
Other: $ Other: $
Check #
Other: $ Other: $
Check #

* - field is automatically calculated

Reconciliation
Previous Balance: $ 3,030.83 *Remaining Balance: $ 4,471.18
(The lessor of prior remaining balance or prudent reserve)
*Region Donation: $ 1,321.18  Bill Payer
L, H & (If the remaining balance is above prudent reserve, the region donation is Check #
+/ AdJUStment' $ for the amount of excess. If the remaining balance is less than prudent

reserve, no donation is made. Donation to region may also be withheld if

(errors, fees, etc)
the GSRs vote to do so.)..

Adjusted Balance: $ 3,030.83
Prudent Reserve: $ 3,150.00
*Total Deposit: $ 2’53025 g\r/\::‘l:g;as avg monthly expenses, fees for PO Box, Insurance, and special
*Total Expenses: $ ©1,089.90 *Ending Balance: $ 3,150.00

* - field is automatically calculated

Treasurer's Report - 20231214 Page 1 Area



Treasurer’s Report - 20231214 Page 2

Growphame  [tye | Literawe]  Dom
Free at Last Cash App $120.50 $9.50 $130.00
Surviving Saturday Night Cash App $46.75 $46.75
Good Orderly Direction Cash App $48.00 $12.00 $60.00
Looking Up Group Money Order $33.35 $6.65 $40.00
Our Primary Purpose Money Order $24.50 $15.50 $40.00
Gratitude Group Money Order $21.00 $20.00 $41.00
Surrender to Win Money Order $28.20 $85.00 $113.20
Cleaning Up Group Money Order $36.00 $16.00 $52.00
Complete Defeat Money Order $72.50 $139.25 $211.75
More Will Be Revealed Money Order $44.00 $44.00
More Will Be Revealed Cash App $2.45 $7.55 $10.00
Work in Progress Cash App $8.00 50 $58.00
How It works Cash App $324.25 $324.25
Ultimate Weapon Cash App $36.25 $25.00 $61.25
Changing on Faith Money Order $21.75 $2.75 $24.50
Day by Day Money Order $36.00 $190.50 $226.50
Message of Hope Money Order $6.75 $30.00 $36.75
Sisters of Serenity Cash App $21.50 $7.50 29.00
Whenstay Night Cash App $15.55 $0.45 16.00
Bridging the Gap Money Order $197.90 $100.10 298.00
Anonymous Group Money Order $50.00 50.00
Getting Clean Group Money Order $50.00 50.00
Brothers In Arms Money Order $61.00 61.00
Back to Basics Money Order $208.25 $12.75 221.00
No Matter What Cash App $30.90 30.90
Staying Clean Money Order $64.50 $38.50 103.00
Nature of Recovery Money Order $86.40 $65.00 151.40
Treasurer’s Report - 20231214 Page 2

Literature:
Donations:
Cash App
Money Order

PR
H&l
Phoneline

$
$
$
$

Rt

Groups

1,635.25
995.00
766.15

1,764.10

133.50

Groups



December 9 2023 Region (on month)

7 areas in attendance

Reports

RD not here

RDA-

webinar nov 11 posted @ na.org/readingsearch, video presentation

requested that all web representatives to participate to make area meetings easy to find

no need to submit request for new meetings

in person/ onsite tickets will be available August 2, 2024

request survey for world on drug replacement therapy/ medicated assisted treatment as it relates to NA. plus gender-Neutral in NA Literature
and Disruptive behavior. www.na.org/idt

regional Special events
Request in person workshop but need a region special events. Bring back to areas to see if anyone is willing to fill position
AZ set up meeting December 18 7pm

Link https://.zoom.us/j/2460604616 Password 5Qolza3n7r5gQ4Cy8MPVzThFVtRM1.1

Following are NAWS future important dates
Fellowship webinars
December 2, 2023 Sponsorship Day recovery meeting
Conference Participant web meeting dates for 2023-2026 conference cycle
January 20, 2024
March 16, 2024
May 18, 2024
July 20, 2024
September 21, 2024
December 7, 2024
Annual events
May 1, 2024
Service day
First full week in June
World unity day

September 1, 2024



Sponsorship Day
December 7, 2024
-Conference participant meeting
Admen’s email schedule of wsc 38 power of love
Registration still not open
Q- would it be better to adhoc for requested support for zonal? Suggest short term help for specific events
Essentially needs help with the breakfast and lunch set up
Q- workshops, team up with other area conventions
Registration should open proir to end of year for world convention 175$ base price
Email subscribe for immediate information
Service Center-
will be holding a crab feast on October 25 more information in future
Report in minutes
Put 20,000$ into a wells Fargo short term (6 month) cd @ 6%
They have gotten more back in one month than all last year
Convention-
Fsrcna 30 attached treasure report in minutes
Will send finalized financial statement for next month
Subcommittees
HN&I- 5 attended
all non prison meetings are going well
People are starting to get cleared to bring meetings into jails
East coast is going to donate 2 cases of soft cover basic text to bring into facilities including a

Spanish version

* Process to update HN&I handbook hasn’t yet started but in conversation
Link for survey https://www.surveymonkey.com/r/handibasics

Web site- updated

Special events- one area in attendance

Phone line-

Effective immediately phone line chair is resigning due to working at a secure facility and cannot attend region meetings. Vice chair
Christina is not allowed to step up. Will continue to submit reports if needed.

Region discussing having him attend a meeting to discuss if he is still capable of any aspect
Next on month nothing to change for Subcommittee meeting

31% missed calls (actual) last month was below 10%



PR- 6 areas in attendance

Annual meeting with Baltimore school of dentistry and Attempting to reach out to other medical professionals. Westside creating a
contact list for free state region to give presentations for medical professionals, police departments, colleges ect. Regional events... b-more
healthy expo February 10 2024 request for funding 2000$ hope to only need 1200-1500. February 1 Monday @ 5:30 pm next meeting

Literature- 4 in attendance

Have 500$ donation from service center and 500$ from region with a total of 10005 to print schedules working to have 1700 items
printed very early next year, getting help creating a pdf. $0.58 each

Motions

Tabled Motion from last month about prudent reserve withdrawn to allow adhoc committee discuss during off month. Request RCMs to
attend for inputs

Voting to withdraw motion: unanimous vote to withdraw
Motion to donate 500$ to Autonomy Zone forum
AZF does not have any way of funding , they will discuss how to fund in the future
Region has an excess of 10,000$ treasure confirms ability to donate
Vote: 7of 7 in favor, motion pass
Motion to fund 2000S PR free state region to b-more healthy expo February 10, 2024
Vote: 7 of 7 in favor, motion pass
Treasure report see in minutes
Donation to world 5,632.19$
See region minutes for reports and more information

ILS, Jeff H RCM2 443-903-1772
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