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Susquehanna Area
Service Committee Meeting Minutes
November 12, 2015














Minutes for November 12, 2015
The meeting was called to order at 7:00 p.m.  The Twelve Traditions, Twelve Concepts, and GSR Responsibilities were read.
There are 41 groups in the area.  Total GSR attendance 31 with 27 voting GSRs. We do have Quorum.
The SASC welcomes new GSR Melissa from Cope without Dope.  Thank you for your service.
There are no new groups wishing to start a new meeting in the area.  
Subcommitte Reports
PR:  Verbal report by April.  All scheduled deliveries were met.  New facility  to be added on PR delivery such as the Women’s Shelter.  PR will be giving presentations to High School.  Working on Board vendors for billboards. See written report
Phone Line: Verbal report by Matt.  New Phone Line chair appointed in Regional.  Need of operators on a few shifts.  There is a 6 month clean time requirement.  Contact Matt at 443-252-0619.  See written report.
Literature:  Verbal report by Nicola. See written report.
Special Events:  Verbal Report by Cait.  .  The Halloween bonfire turnout was great.  Upcoming event is  The “Annual Holiday Marathon”  Only few open holes for home group sign-up.  Marathon new location will be at Cokesbury United Methodist – 1304 Abingdon Rd, Abingdon, MD 21009.  Rock-N-Bowl on Jan 16th is the prospective date @ Forest Hill Lanes. Tickets $15.   Area T-Shirt in the works – will have info at next area meeting.  See written report.
H & I:  Verbal Report by Ricky.   Ricky is compiling a Speaker Call list of people willing to speak at institutions.  If you wish to be added to this list with no commitment to H&I, call Ricky 443-967-3710.  7 current total Facility and 31 meetings.  CCDC may be taken out of as one of the facilities due to not meeting the CCDC Pria Training.  Open postion at Whittsit and Perry Point Bldg 22/364.   See written report.
Treasurer: Verbal report by Amanda. See report attached.
RCM: Verbal report by Chris.  CAR report cost $16-18 but can be downloaded online. CAT report can also be downloaded online.  Voting on Regional body and Subcommittee chair.  Regional Delegate, FSR 2016 schedule and Treasure report attached.  See report attached. 
Web site: Verbal report by Caraline.   See written report.
Vice Chair: No report
Approval of last month’s minutes:  Last month’s minutes were approved





Sharing Session:  
Irv shared that Pre-registration for the upcoming FSR Convention until Nov 15th at $25, thereafter will be $35.  
There will be 2 tickets given by Area for 2 new comers.  Hats to be passed around with name of home group placed in for drawing by end of meeting.
Old Business:
Voting of 4 Motion’s submitted by Gratitude Group 2nd by Chapter 5:  
See attached Motions
Motion 1: (Regarding ASC Minutes) For – 1; Against - 20; Abstain - 0   (Motion Fail)
Motion 2: (Regarding itemization of ASC’s current budget) For – 7; Against – 7; Abstain – 5 (Draw with Final vote by Chair for the motion – pass)
Motion 3: (Regarding subcommittees with budget to turn a monthly itemized expense report) For – 19; Against – 0; Abstain – 1 (Motion Pass)
Motion 4: (Regarding  ASC treasurer’s report form to include all subcommittees expenses to reflect the updates of current budget policy)   For – 2; Against – 16; Abstain – 2 (Motion Fail)
New Business:
New Motion:
Motion: For Area to give Special Events Committee $400 2x/year – for the annual holiday marathon & Area Picnic; should the Area budget allow .  Special events will return money to the area that is not spent on the event.
For – 17; Against – 2; Abstain – 0 (Motion Pass)



Meeting was motioned to closed and adjourned at 8:30 pm





Attendance:	P=Present	A=Absent	V=Voting	R=Represented By
Executive Body Attendance:
	Title
	Name
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul

	Chair
	Liz
410-652-0673
	P
	A
	P
	P
	
	
	
	
	
	
	
	

	Vice Chair
	Walt
443-866-1907
	P
	P
	P
	P
	
	
	
	
	
	
	
	

	Secretary
	John
302-480-0279
	P
	P
	P
	P
	
	
	
	
	
	
	
	

	Treasurer
	Amanda
443-802-3620
	P
	P
	P
	P
	
	
	
	
	
	
	
	

	Alt. Treasurer
	Tom G
443-345-9876
	P
	P
	P
	P
	
	
	
	
	
	
	
	



Subcommittee Chair Attendance:
	Subcommittee
	Name
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul

	RCM
	Chris F.
443-686-6573
	P
	P
	P
	P
	
	
	
	
	
	
	
	

	RCM II
	Tina K.
	-
	P
	P
	A
	
	
	
	
	
	
	
	

	Phone Line
	Matt
443-252-0619
	P
	P
	P
	P
	
	
	
	
	
	
	
	

	Literature
	Nicola B.
443-206-6268
	A
	P
	P
	P
	
	
	
	
	
	
	
	

	Special Events
	Cait H.
Susqarea.specialevents@gmail.com 
	P
	P
	P
	P
	
	
	
	
	
	
	
	

	H &I
	Ricky W.
443-967-3710
	P
	P
	P
	P
	
	
	
	
	
	
	
	

	Website
	Caraline
admin@susqarea.org 
	P
	P
	P
	P
	
	
	
	
	
	
	
	

	PR
	Katye B.
302-256-2046
	P
	P
	R
	P
	
	
	
	
	
	
	
	






Monthly Group Attendance:
	Group Name
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul

	Against all Odds
	A
	A
	R
	P/V
	
	
	
	
	
	
	
	

	Anonymous Group
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Back to Basics
	P/V
	P/V
	R
	P/V
	
	
	
	
	
	
	
	

	Came to Believe
	A
	A
	A
	A
	
	
	
	
	
	
	
	

	Changing on Faith
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Chapter 5
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Clean and Serene
	P/V
	A
	P/V
	P/V
	
	
	
	
	
	
	
	

	Cleaning Up
	A
	A
	A
	A
	
	
	
	
	
	
	
	

	Complete Defeat
	P/V
	A
	R
	P/V
	
	
	
	
	
	
	
	

	Cope Without Dope
	P/V
	R
	P/V
	P/V
	
	
	
	
	
	
	
	

	Day by Day
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Free at Last
	A
	P/V
	P/V
	A
	
	
	
	
	
	
	
	

	Getting Clean
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Good orderly Direction
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Gratitude Group
	R
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	How it Works
	P/V
	P/V
	A
	A
	
	
	
	
	
	
	
	

	The Journey Continues
	A
	R
	A
	A
	
	
	
	
	
	
	
	

	Keep it Simple
	A
	A
	R
	A
	
	
	
	
	
	
	
	

	Living Clean
	A
	A
	P/V
	P/V
	
	
	
	
	
	
	
	

	Just for Today
	A
	A
	P/V
	P/V
	
	
	
	
	
	
	
	

	Lit on Main Street
	A
	A
	A
	P/V
	
	
	
	
	
	
	
	

	Looking Up
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Message of Hope
	A
	P/V
	P/V
	A
	
	
	
	
	
	
	
	

	Nature of Recovery
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	NA Way we Can
	A
	A
	A
	A
	
	
	
	
	
	
	
	

	Not Just an Hour
	P/V
	R
	P/V
	P/V
	
	
	
	
	
	
	
	

	Oxford Clean and Serene
	A
	A
	A
	R
	
	
	
	
	
	
	
	

	Phoenix Rising
	A
	A
	A
	A
	
	
	
	
	
	
	
	

	Practicing Principles
	A
	R
	R
	R
	
	
	
	
	
	
	
	

	Restored to Sanity
	A
	P/V
	A
	P/V
	
	
	
	
	
	
	
	

	Serenity at 7
	R
	P/V
	R
	P/V
	
	
	
	
	
	
	
	

	Spiritual Break
	P/V
	P/V
	V
	P/V
	
	
	
	
	
	
	
	

	Spiritual Journey
	A
	A
	A
	P/V
	
	
	
	
	
	
	
	

	Staying Clean
	P/V
	P/V
	P/V
	R
	
	
	
	
	
	
	
	

	Strength in Sisters
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Surrender to Win
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Surviving Saturday Night
	P/V
	R
	P/V
	P/V
	
	
	
	
	
	
	
	

	Ties that Bind
	P/V
	P/V
	P/V
	P/V
	
	
	
	
	
	
	
	

	Take a Chance
	A
	R
	A
	R
	
	
	
	
	
	
	
	[bookmark: _GoBack]

	We See the Light
	P/V
	P/V
	A
	P/V
	
	
	
	
	
	
	
	

	Youth in Recovery
	P/V
	P/V
	P/V
	A
	
	
	
	
	
	
	
	

	Total Groups
	41
	41
	41
	41
	
	
	
	
	
	
	
	

	Total Attendance
	24
	28
	29
	31
	
	
	
	
	
	
	
	

	Voting GSRs
	22
	22
	23
	27
	
	
	
	
	
	
	
	

	QUORUM
	Y
	Y
	Y
	Y
	
	
	
	
	
	
	
	





In loving service,
John R.
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Literature November 2015

[ Name [ litsold  [Donated Lit] Donations |
Anonymous Group S 16.50

Chapter Five Group S 74.00 S 32.25
Clean and Serene S 32.40 S (0.40)
Clean and Serene in

Oxford $ 2030 S 19.15
Cope Without Dope S 16.50 S 0.50
Day by Day S 56.00

Free at Last 3 26.00

Getting Clean S 14.50 S 20.00
Good Orderly Direction N 11.40 S 16.10
Gratitude Group S 24.50 S 12.70
Hospitals & Institutions $  150.00

How It Works S 28.50 S 11.50
Keep It Simple S 13.00 S 4.00
Lit. on Main St. S 13.20 S 6.80
Looking Up S 15.80 S 14.20
Message of Hope S 24.00

Nature of Recovery S 7.10 S 5.00
Practicing Principals S 42.50 S 10.00
Public Relations $  184.00

Spiritual Break 11.00 S 10.00
Strength In Sisters 22.00 $ 24.00
Surrender to Win 28.00 S 49.00
Surviving Saturday Night 20.50 s 49.50
The Ties That Bind 42.00

Youth In Recovery 3.50

Totals. = 599.20 1S 28430

Cost to Restock

Cost of Schedules
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Literature Nov 2015

I asked Wayne Maddox about going rates for schedules and order forms. Itis
as follows:

2-paged Order Forms:
-250 : $60.00
-500 : $100.00

Schedules:
-250 : $30.00
-500: $40.00
-1.000 : $60.00

GSR's need to fill out World, Regional, and Area group update forms and
return them to me.

Literature Committee owes:

-"Take A Chance" 20 phone books

-"Serenity At 7" 5 phone books

I will be ordering 1,000 schedules (500 are for Public Relations) and 250
order forms for December Area Service.
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TREASURY MEETING SUMMARY

Literature Sales:
GROUPS
H&I
PR. 19.L3
MISC.
TOTAL:

Expenses (Monthly)
STORAGE
RENT 30.°°
AREA

(MINUTES, POSTAGE, ETC..)

WAYNE MADDOX bo.°

(SCHEDULES)

FSR PHONELINE 5.9

(EVEN # MONTHS)

Expenses Approved:
AREALITERATURE g 2.7
REGION DONATION

(EVEN # MONTHS)
SPECIAL EVENTS 400 %7
OTHER 5022
OTHER
Income:

LITERATURE SALES 1 36(.55

(GROUPS)

GROUP DONATIONS (9. 3%
SPECIAL EVENTS
OTHER

DATE: \llla/: 5

TOTAL INCOME:
CASH -
CHECKS 2137

TOTAL DEPOSIT:

[
Pyl 'chq

PREVIOUS BALANCE:
§ 4.

INCOME: 2i120.9!
SUB TOTAL: 2139. 37

" EXPENSES: 4l 1¢

BALANCE IN BANK: 4
(7877
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It's been a busy month | want to thank our new literature chair for taking notes and finishing up our last
review and input session for the region after the off month we reviewed tradition 12 and the closing
chapter. That means the region participated from beginning to end of this project thank you to all who
participated! On September 14™. | took part in in the azf conference call unfortunately the greater
Philadelphia region did not have all the information that we needed at that time so we held and
informal discussion at that time. Since there has been a lot of discussion about literature and events
transpiring in the ocean gateway area myself and another member of the region went down to attend
the meeting since there was an issue with a reading of theirs and the flyer that appeared on our web
site. They thought that the region was telling them what to do and we explained that it doesn’t work
that way we don’t “tell them what to do” and we had no opinion on what was going on that it was an
area issue. They told us that they had contacted NAWS and that they were told what they were doing
was fine | asked if | could take a picture of their reading/preamble which | did and forwarded it to world
services to see if this was the case and it seems that it was | have attached the response to my report.
Another issue was the flyer for the event that was held and told them of the format that flyers are
supposed to use so they will be aware of it the next time they would like to hold an event. That Sunday
September 17™. The chair and | attended the area service to let them know that there were some errors
in our minutes that cast an unfavorable and incorrect light on their RCM we explained that there was a
large gap in between the issue that was brought up and ogana’s RCM speaking we apologized for the
error and told them we would be presenting the minutes differently in the future so that hope fully this
will not occur again. | have again received an e-mail from NAWS to NEFA area about posting NA
materials and recordings on its web page | have attached the message to my report as well and am again
willing to help out NEFA with any questions they may have | know that the last time we went | gave
them a copy of the essay on literature that was handed out at the wsc and it should be in their minutes
from that mtg.they can also always access the FIPT on the NAWS web site. | was also contacted by a
member of the board of the ECCNA to see if any of our areas might be interested in hosting the
convention if you maybe interested or would like more information please contact Mitch G. at 410 241
5577 he will have more information on it . also participated in the NAWS web mtg on October 5%, It was
very difficult to understand what was being said at times with quite a lot of echo, reverb and outside
noise it did get somewhat better as the mtg. progressed and some of the bugs got ironed out | would
like to say that our member from the service center(Frank) did a real good job of conveying the things
that take place here at our service center and the quality of the services that they offer the laminating
machine that frank told them about and explained it’s use generated a lot of interest, They also gave us
a price estimate on the cost of the CAR this cycle being between 15-18$ with 5 of it being in shipping
again please remember this is an estimate and the service center will | am sure have more information
on this!Finaly there is one more issue that we need to address and that is when do we want to hold our
assembly’s | would suggest approximately 6 months apart with one coming sometime after MARLCNA
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since this is a yearly event at which we usually have a bit of information to relay however it is up to
region to decide this .we will be holding the upcoming one in October since it is already scheduled

Gratefully

Johnr.
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~ FREESTATEREGIONSCHEDULE2016

i Date Event Location

101/09/16 | Off-month Regional Service Meeting Regional Service Center
01/30/16 | Autonomy Zonal Forum Free State Region
02/05/16 |Mid-Atlantic Region Learning Conference NA 32 Feb.5"-7" | Lancaster, Pennsylvania
02/13/16 | Regional Service Meeting Bay Area

03/12/16 | Off-month Regional Service Meeting | Regional Service Center
63/ 19/16 ‘Regional Assembly (tentative subject to change) Bay Area

04/09/16 | Regional Service Meeting Delmarva

04/24/16 | World Service Conference April 24™-April 30™, 2016 Woodland Hills, California
05/14/16 | Off-month Regional Service Meeting Regional Service Center
@1 1/16 | Regional Service Meeting East of the Bay

07/09/16 | Off-month Regional Service Meeting Regional Service Center
07/30/16 | Autonomy Zonal Forum | Greater Philadelphia Region
08/13/16 | Regional Service Meeting |Northeast

109/10/16 | Off-month Regional Service Meeting Regional Service Center
409/ 17/16 |Regional Assembly (tentative subject to change) ‘ Delmarva

10/08/16 | Regional Service Meeting Northwest

11/12/16 | Off-month Regional Service Meeting Regional Service Center
11/25/16 | Free State Region Convention 24 November 26-28™ Free State Region
|12/10716 }Regiona.l Service Meeting Ocean Gateway

*Policy to: Change regional service meeting in February to first week of the month in order to attend
Mid-Atlantic Region Learning Conference NA MARLCNA.
(Policy not in effect MARLCNA XXXII 2016 scheduled first week in February 5"-7%, 2016)

CAT Release January 25™, 2016

*** Policy to: Change Regional Assembly schedule to address CAR & CAT after CAT release. Every
conference cycle the regional assembly should be held after MARLCNA.

Note: Regional Service Meetings and Regional Assemblies are usually done by the corresponding area
name in a separate alphabetical order respectively for each meeting.
Baltimore, Bay, Delmarva, East Of The Bay, Northeast, Northwest, Ocean Gateway, Small Wonder, Susquehanna, West Side

World Service Conference (WSC) Honesty, Trust & Goodwill April 24%-30", 2016
(every two years last week of April)
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F.S.R.C. TREASURER'S REPORT
Beginning Regional Prudent Reserve $2650.00
Beginning Phoneline Prudent Reserve $850.00
Total = $3500.00

9/11/2025

AREA DONATIONS PHONELINE OFF MONTH PHONELINE

Baltimore: $622.89 $65.00

Bay: Cpoa

Delmarva: $954.57 $34.00

East of the Bay: $17.00

N.E. Freedom: 20,0Y

Northwest: (N

Ocean Gateway: (RS

Small Wonder: (Moo

Susquehanna: R0 $50.00

Westside: (2.29

Total $0.00 $0.00 $1,577.46 $166.00 $1,743.46

Total Donations

DATE CHECK# PAYEE DESCRIPTION AMOUNT

9/2/2015 Debit One Box 9/3 800 Line-auto debit $300.93

9/11/2025 2143 Michael Updegraff Rent literature committee workshop R&I $107.20

9/11/2025 2142 FSRSC Rent $300.00

9/18/2015 Debit Walmart Printer Ink, Paper, Recipt Book $79.93
Freestate Reg. RDA reserve $60.00

Total Expenses $848.06
Beginning Balance $3,500.00
Area Donations + $1,743.46
Total $5,243.46
Total Expenses - $848.06
Balance $4,395.40
NAWS Donation
RDA Reserve Beginning Balance $600.00
RDA Reserve Ending Balance $660.00
Total Regional Ending Balance $4,395.40

Total Checking Balance

$5,055.40
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Susquehanna Area Motions 9- 0-15

Maker: Gratitude Group GSR Second; 7, K c;l 7Ler .§
Motion: To have all hand written ASC minutes/reports/motions (and any other hand written ASC documents) typed in

Intent: To help carry the message in a more timely manner to home groups, create a more accessible, more legible and
more orderly archive for interested members and have notation available at the ASC for considerations,

To help keep in accordance with 12 traditions & 12 concepts: Traditions: 1,0ur common welfare should come first;
personal recovery depends on NA unity. 5. Each group has but one primary purpose—to carry the. message to the
addict who still suffers. and, 9. NA, as such, ought never be organized, but we may create service boards or

Maker: Gratitude Group GSR Second: [/ vla é £ A ¢0 5
Motion: To have all subcommittees submit typed itemization's of current budgets for ASC approval by next ASC,
Intent: To help allocate funds for necessary services expenses and update current budget.

To help keep in accordance with the 12 traditions & 12 concepts: Traditions: 5. Each group has but one primary
purpose—to carry the message to the addict who still suffers, 7. Every NA group ought to be fully self-supporting,
declining outside contributions. and, 9. NA, as such, ought never be organized, but we may create service boards or
committees directly responsible to those they serve. Concepts: 1. To fulfill our fellowship’s primary purpose, the NA

Milker: Gratitude Group GSR Second: 7,712/ (7 h o o bor S

Motion: All subcommittees spending of allocated funds be ocumented monthly in forms itemizing all expenses as
part of the subcommittee chairs reports.

Intent: To help keep the message of spending transparent to interested members.

To help keep in accordance with 12 traditions & 12 concepts: Traditions: 1. Our common Wwelfare should come first;
personal recovery depends on NA unity. and, 9. NA, as such, ought never be organized, but we may create service
boards or committees directly responsible to those they serve. Concepts: 1. To fulfill our fellowship’s primary
purpose, the NA groups have Joined together to create a structure which develops, coordinates, and maintains services
on behalf of NA as a whole. 8. Our service structure depends on the integrity and effectiveness of our
communications. 11. NA funds are to be used to further our primary purpose, and must be managed responsibly.
Financial Impact: TBD (typing, printing costs, etc.)
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